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by 
Clara Joyce Danquah 
 A focused strategy for developing young people for Christian leadership is necessary for 
the sustenance of the church. The purpose of this project is to suggest ways of improving 
Christian leadership succession within the Methodist Church, Ghana (MCG). Training next-
generation leaders should not be an afterthought. This project focuses on a developmental 
strategy for young people that equips them with the right passion, attitudes, and knowledge for 
Christian leadership.  
The study examined the practice of Christian leadership and concluded that it requires 
sound biblical and theological understanding. The statement of the project’s problem, purpose, 
rationale, and relevant literature were considered to establish appropriate biblical and theological 
foundations that will ensure an effective approach in raising Christian leaders. The project 
considered the history of Christian leadership by observing the execution of God’s plan in times 
past through the development of young people. The research methodology of the nature, purpose, 
and participants with respect to criteria, ministry context, data collection, and analysis are 
considered. Evidence for the project is then reviewed with respect to the pre- and post-test of the 
participants’ aptitudes. Finally, the major findings are discussed to ascertain the implication for 
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Overview of the Chapter 
This chapter of the research introduces the motivation for the choice of the topic. It 
presents the statement of the specific issues to be investigated. The purpose of the rationale for 
the project is also clearly stated. The chapter also presents an introductory biblical and 
theological foundation for the subject of leadership and provides the methodology for the 
research. 
Personal Introduction 
It happened that youth group leaders had finished their office tenure, and it was necessary 
to find their replacements. Most of the young people contacted felt incompetent; others lacked 
interest, and some had the wrong mindset for taking up leadership roles. This presented a 
personal quest to see many young people prepared to take up leadership roles. After thorough 
reflection, it dawned on me that the solution to most of the leadership challenges within the 
church and larger society is mentoring and training successors intentionally.   
 As I examine Jesus’ earthly ministry as presented in the Gospel accounts, developing 
people for leadership is seen to be of paramount importance to Jesus. Jesus sought to equip 
people with a strong foundation to ensure a sustainable vision for His mission. In the same way, I 
believe our ministry cannot be different from Jesus’ example. We must develop people, 
particularly the youth, to ensure a lasting and successful mission. Successful ministries are those 
that have successors, as it is the surest way of passing down great values. In developing next 
generation leaders, current leaders play a key role in identifying potential leaders by allowing 
these young people to be a part of decision-making processes, which works towards providing 
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the needed mentorship. This describes my interest and concern for developing young people for 
the advancement of the mission of the church.  
When there is a change of leadership in our local assemblies there have often been 
difficult transitions and the loss of vital information. This is caused by not planning for 
development of people for the church. The church lacks readily prepared personnel for ministry 
in general, as well as other leadership positions within society. Within the current structures, 
there are some existing training and developmental programs for leadership within the church, 
however my concern regards the ethics and values of the training. I believe when people are 
developed under Christian principles, the next generation of leaders will be well equipped with 
time-tested principles that work.  Bearing this in mind, we cannot allow young people to be 
trained by just any available standards. It is vital that Christian entities take up the task of raising 
young people for future leadership roles with trusted and proven Christian standards. Building 
succession plans is not only a critical task for corporate bodies, it also crucial for the church. 
The purposeful development of youth in our churches into responsible leaders is very 
significant in ensuring sustainable Christian heritage. To facilitate this, an intentional process has 
to be employed.  Accordingly, the Methodist Church, Ghana (MCG), which provides the context 
for this work, seeks to raise young people to become leaders and responsible people in the 
church and the society at large. While the informal method of raising young people mainly 
employs personal observation by the youth, a formal method involves assigning them deputies to 
assist and learn from the adult appointed leader, whose responsibility it is to assist them in their 
leadership development and spiritual growth. However, reality suggests that young people in the 
church lack interest in participating in these structures designed to assist in this direction, and 
3 
 
therefore large numbers of young people are not exposed to the church’s leadership development 
process.  
Generally, the Methodist Church, Ghana (MCG), has been raising its young people by 
having them observe various church practices and worship services, such as class meetings and 
formal weekly and regular teaching worship services. Again, through activities such as 
organizing occasional seminars and assigning them as deputies young people are expected to 
grow their leadership skills through these approaches. Therefore, it is assumed that by 
encouraging them to belong to youth organizations they will be nurtured in appropriate 
leadership principles. This is far from the reality. The truth is, very few young people show 
interest in leadership activities provided by the church. These avenues have not served well in 
developing the right attitude, passion, and knowledge required for Christian leadership. For this 
reason integrating young people into the church’s leadership has been challenging. This has led 
to many young people leaving the church. Under the current system of developing young people, 
only a few of the young people in the church community get the privilege to be trained or 
mentored. Yet all young people in the church are endowed with wide-ranging qualifications, 
gifts, and graces that the church can fully utilize.  
The 2015 demographics of my local church where I serve as a resident minister showed 
that 1300 members, or half of the congregation, were within the 18-35 age range, categorized by 
the church as young people. Of this number, only 60 members were very actively involved in the 
ongoing mentoring programs run by the church for young people, where they were made 
assistants to understudy adults who were already in leadership positions. The implication is that 
the church’s leadership development approach targeting young people is far from being adequate 
or effective in achieving its goals for raising next generation leaders. Therefore, I saw the need to 
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examine the traditional leadership development processes of young people in my church. This 
dissertation argues for intentional and purposeful mentoring of young people that will encourage 
a larger number of them to develop appropriate attitudes, passion, and knowledge for leadership.   
Another important issue where I would want to see improvement is the way young people 
are developed and integrated into the church and society. In my own estimation, most people 
become leaders when they have not been adequately trained, hence there are many challenges 
facing leadership in both the secular and religious contexts. Developing passion, attitude, and 
knowledge in young people has been a burden on my heart since I was commissioned and 
entered into full-time pastoral ministry in 2005. At the time, I was an assistant pastor in charge of 
the youth and worship planning at a large local church of about 5000 members, of which over 
3500 young people were within the 18-35 age range. However, I realized that most of these 
young people were not active in the church. Additionally, there was no targeted intent to develop 
them for leadership within the church. At the time, I was also within the same age range, and I 
wondered why many young people were reluctant to actively participate in the building of the 
local church. I perceived that they required a platform where they could receive acceptance, 
sustenance, and identity. Conscious of the need for relationship, I acknowledged that the 
church’s generalized approach to leadership development stands the risk of not meeting the 
developmental needs of young people. This has created a situation where many of the church’s 
young people go to secondary and tertiary institutions and return as members of other churches, 
thus weakening the growth and development of the local church. For this reason, I decided that 
every effort must be made to support the development of young people to become a resource for 
the local church and the community.  
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Statement of the Problem 
This work seeks to investigate why many potential leaders lack sufficient passion, 
attitude, and knowledge for leadership. The reality suggests that young people appear to lack 
interest in taking up leadership roles as well as participating in church activities. Within MCG, 
youth organizations are tasked with exposing the youth to the church’s developmental process. 
Additionally, youth organizations are often tasked with the responsibility of identifying and 
training young people. The implication of this approach is that not many of the young people are 
effectively integrated into the church. The reality is that many of the youth do not belong to any 
of the organized youth groups in the church. This means that only a few young people in the 
church community get the privilege of actually being mentored to become leaders. The church 
can utilize the gifts and graces of many other youth members if it is intentional in its actions. 
Other societies in the Conference report similar trends in their annual reports to the General 
conference.  
         Take for example the Bethel Methodist society in Takoradi in the Secondi diocese which 
happens to be the largest single congregation in the Conference, with a total membership of 
6644. Their report indicates that there are 3302 members between the ages of 18 and 35. Of this 
number, only 532 belong to any of the existing youth organizations. Kumasi Diocese, currently 
the largest Diocese in the Conference, also reports a similar trend in their Wesley Society with a 
total membership of 4809 with 2308 reported between the ages of 18 and 35. The Youth 
Fellowship has registered membership of 265 with 225 current active members. The Boys and 
Girls Brigade’s has a total registered membership of 147 with 79 as active members. The Girl’s 
Fellowship has 122 registered members with 31 active members. So, the total number of young 
people between the ages 18-35 who have their names registered as members of any of the youth 
groups is 534. However, out of this figure, only 335 members actually participate in group 
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activities. This translates into only 23.14% of the church youth registered in the various youth 
groups. Sadly, out of the 2308 youth members, only 14.51% are actively involved in the church’s 
leadership training activities. These figures tend to be representative of the trend in other parts of 
the Conference as found in their annual reports and the general report of the National Youth 
Director who was part of the retreat organized for this work. The implication is that the Church’s 
leadership development approach targeting the young people are far from adequate or effective 
in achieving its goals for raising next generation leaders. Therefore, there is the need to re-
examine the current leadership development process of the youth within the Methodist Church, 
Ghana. This dissertation hence argues for intentional mentoring as a tool for effective and 
sustainable leadership development.   
         Everyone comes to this world with an assignment; what makes life meaningful is when one 
discovers his or her assignment and gains the right knowledge, attitude, and passion for it. 
However, rather than mentoring young people to enhance the discovery of their potential and 
pursue it appropriately, the pattern has been to allow them to struggle to discover their leadership 
potential. Leaving young people without adequate support for their life journey can destroy their 
potential. There is the need to package new initiatives to further the development of the next 
generation of leaders. In this ever-increasing period of change, there are many competing 
interests that attract the attention of the young. The church has a responsibility to focus the full 
attention of young people on God and to direct them to the practices of the church. In this way 
the church can then direct their passion to the service of God, with a mindset to becoming 
profitable to God and humanity in whatever capacity they will serve. If adequate systems are not 
made available to enhance the development of young people, it will become very difficult to 
capture them when they are adults.   
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No human being is a mistake or without a task, especially in the Kingdom of God. The 
secular world does well by giving training to youth via formal or informal processes with the 
view of cultivating the particular vision and mission for their lives. According to Paul, every 
human being is given assignments to fulfill, and everyone belonging to the church is of God. 
Nevertheless, the effort made in helping young people to accomplish their individual tasks has 
always been a challenge. The issue is to be intentional in developing people to become 
passionate with the right attitude and knowledge for leadership. A lack of any of these brings 
leadership challenges that can have adverse effects on the whole society. Nurturing the right 
faith, facts, and feeling for leadership and for commitment to one’s destiny becomes essential for 
ensuring a stable church.  
When people are not adequately developed, it affects the delivery of their leadership. One 
may have been trained with the skill to play a particular role but may lack the attitude and 
passion necessary for that role. Some may be passionate about doing something for the Lord and 
society but lack adequate skill and knowledge. This project seeks to build people with a holistic 
mindset that includes the right attitude and passion to become whatever they were meant to be. 
Finding the right balance is essential. Identifying one’s assignment is the first step in becoming 
efficient in that calling. The church is challenged with a generation where many things are 
competing for the interest of all people, not just the young. However, it is more challenging for 
young people who can choose to devote their time and talent towards many different attractive 
ventures. It behooves the church to take advantage of the time to consciously and intentionally 
train the younger generation who will eventually assume responsibility when the elders retire.  
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Purpose of the Project 
The purpose of this research was to evaluate changes in young adults’ passion, attitude, and 
knowledge about leadership as a result of participating in a two-day retreat sponsored by the 
Methodist Church, Ghana. 
Research Questions 
The following questions were designed to guide the research in discerning the effectiveness of 
the project. 
Research Question #1 
What were the levels of passion, attitude, and knowledge about leadership, calling, purpose, and 
character development of young adult participants before the retreat?  
Research Question #2 
What changes occurred in the participants’ knowledge, passion and attitude toward leadership 
after the leadership retreat?  
Research Question #3 
What elements of the leadership training program’s design and delivery assisted young people in 
a more complete experience, understanding, and practice of leadership? 
Rationale for the Project 
In his work, Spiritual Formation: Following the Movements of the Spirit, Henri Nouwen 
asserts that theological understanding has a direct impression on the progress, development, and 
personal achievement of the individual, a family, or a group. (Nouwen, 11-15).  Thus, every 
individual’s life is somewhat measured by the quality of one’s spiritual and conceptual 
experience. For this reason, mentoring young people demands a careful look at how it can be 
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done well and evaluated through genuine Biblical and theological orientation. This can help to 
curb the overvaluation of personal progress, development, and achievements. The practice of 
Christian leadership demands sound Biblical and theological understanding, in addition to 
personal maturity and experience, to facilitate the growth and development of others into 
becoming leaders. It is not a stretch to agree with Myles Munroe when he asks, “Should we 
consider failure to mentor the next generation leaders a generational suicide?” (Passing It On 5). 
In both the Old and New Testaments, leadership has been a means by which God has 
used human instruments to serve in managing communities. Leadership has been expressed and 
practiced through time with insight from biblical and secular wisdom covering social, political, 
economic, and religious persuasions. This work is necessary to develop an understanding of 
leadership development by laying a theological foundation and building up a biblical basis for 
leadership development in the context of the local church and society. This will ensure a 
consistent understanding of what leadership is and how to develop leaders in the context of 
God’s people for the work of God’s kingdom. In this way church leadership can join God in His 
ongoing Missio Dei.    
The need for leaders in human society can never be overemphasized. It is the kind of 
leadership that makes a difference in the success or failure in every organization or society.  
Leadership is the skillful use of personality to influence others towards a vision, dream or 
assignment. Because the need for leaders will continue to be a necessity, an intentional way of 
establishing an avenue to readily provide leaders is essential. Paul makes this clearly ‘entrust to 
faithful people who will teach others as well’ (New Revised Standard Version, 2 Tim 2.2) when 
he emphasized the importance of leadership to Timothy. The development of well-prepared 
leaders is non-negotiable to the mission of the church. The Old Testament witnessed a number of 
10 
 
people of different genders, ages, backgrounds, and traditions through whom God accomplished 
His mission toward humanity. 
One important key regarding all these leaders was the way God in His wisdom allowed 
them to go through various processes and experiences in His bid to develop in them the right 
character and capabilities needed to fulfill their individual tasks. The Biblical accounts of both 
the New and Old Testaments provide essential examples of leaders who had to go through 
personal training that helped to shape their leadership skills. These accounts demonstrate that 
intentional training is very necessary.  
In the church, most people are designated leaders for reasons such as he or she has been 
in the local church for a certain number of years or the people know him or her, and so they are 
voted into positions. Again, leaders receive appointments based on the personal interest of those 
who appoint them or who may have good personal relationships with them regardless of their 
leadership skills, or lack thereof. Leaders are selected sometimes for the fact that they are doing 
well in their private life or secular vocations. Yet others are picked as leaders because they are 
favorites of the pastor(s) in charge. In addition, many young people feel left out because they are 
looked down upon as too young for leadership engagement. Adults regard the young as their 
children and grandchildren and thus find it difficult to allow them to take up tasks that seem to 
grant them authority. This has created a leadership vacuum in the church. Without a doubt, any 
community built on Christian principles stands a chance of becoming a standard for the larger 
community. When the church loses its leadership focus, it has a negative effect on the larger 
society. This study, therefore, seeks to propose a model for ensuring the intentional development 





Definition of Key Terms 
Nurturing: Caring for and protecting people while they are growing and developing 
through intentional planning for a period.  
The Church: For the purpose of this work, the church is defined as the local organized 
people who meet regularly for fellowship and to carry out the mandate of spreading the message 
of the gospel of Jesus Christ to as many people as they can.     
Conference: All the Dioceses form the connection equivalent to the General Conference 
of the United Methodist Church 
Attitude: The way that one thinks and feels about somebody or something; the way one 
behaves toward something or somebody.  
Passion: A very strong feeling of love, hatred, anger, or enthusiasm toward someone or 
something. Passion can be a way of desiring, showing, or having a strong belief in a mission or 
accomplishment. Therefore, having a strong desire or passion to develop attitude and knowledge 
for leadership is the reason for this research.    
Knowledge: Understanding and skills that one gains through education and experience; 
the state of knowledge about a particular fact or situation. Knowledge in this context is the 
understanding and development of skill through a steady, planned program of activities to 
influence the attitude of being a leader and for those involved to become passionate to want to be 
leaders and to gain the right attitude for competent leadership.  
Leaders: People who skillfully use their personal experience, knowledge, and abilities to 
influence others to accomplish a mission. Christian leadership is the skillful use of a person by 
the Spirit to bring others into the kingdom of God and to build them to become active 




The small number of participants in the study and their geographic concentration do not 
allow for broad generalizations. The findings of the study are fundamentally limited to those 
young people who participated in the program. Nevertheless, the same sampling group of young 
people will suggest that some generalizability may be applicable for any setting within the 
Methodist Church of Ghana’s context. Adopting an intentional development strategy to train 
young people could be applicable anywhere within the Ghanaian context and develop their 
potential to become significant in the church and society. The utilization of a mixed method that 
employed both qualitative and quantitative data can add internal validity and some level of 
generalizability to the findings. Furthermore, qualitative and quantitative data will be included 
from both the participating young people and some local churches to analyze the impact of the 
model upon the church.   
Review of Relevant Literature 
The Church has always existed to respond to the call of God with the sole task of 
bringing the message of God’s salvation through Jesus to humanity. John Stott and Christopher 
Wright describes this as God’s mission. Stott and Wright posit that the Christian God is a 
missionary God on a mission to reach out to all humanity to reclaim and redeem them. (Stott & 
Wright, Christian Mission, 3). In his theological understanding of the Contemporary Christian, 
Stott suggests that this mission has continued in turns by every generation from Jesus’ earthly 
ministry till now. For Stott, when a person becomes part of the church and consistently develops 
his or her spiritual life, becoming part of God’s mission becomes a lifestyle (Christian Mission, 
23). Hence, developing young people with the right knowledge and with the intention of building 
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a sound attitude and passion for leadership must be intentionally carried out by every local 
church targeting young people.  
Carson Pue and George Barna in their work Mentoring Leaders: Wisdom for Developing 
Character, Calling and Competence recognize the need to ensure that there are qualified people 
who are equipped to train and mentor leaders (10-23). Their understanding of intentional 
mentoring of leaders offers tools for effective leadership training. They provide a guide to 
mentors to take a person or group of people through the different phases of discovering their 
unique design and what direction of purpose they need to pursue. This contribution strongly 
supports the idea of intentional nurturing of responsible leaders. The work combines practical 
experience with meaningful reflection and firm academic research. The church’s response to the 
development of attitude, passion, and knowledge of leadership in young people comes as a key 
factor in ensuring that the church’s global mission is adequately pursued. During every period 
there will be vacant positions of leadership in both a church and its community that will have to 
be filled, and mentoring leaders provides the solution to this challenge. This work seeks to build 
a calculated support system that can be a policy resource for effective development of 
sustainable leadership in the Methodist Church, Ghana. 
Having explored the lives of hundreds of historical, biblical, and contemporary leaders, 
Dr. J. Robert Clinton contributes a perspective on how leaders are developed over a lifetime. His 
research contributes to the knowledge of developing leaders and assesses how many distinct 
stages there are in developing leaders and discusses the need to identify the differences in 
personalities (Leadership Perspective, 22).   
In his Reflections on Christian Leadership, Henri Nouwen offers that leadership success 
is dependent on the whole community rather than on individuals. Individual’s contributions 
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count, yet the collective participation of all the people in the community ensures effective 
leadership. In his view, leadership is not supposed to be based primarily on the effectiveness of 
the individual leader’s effort, as generally assumed. Rather, Christian leadership is a communal 
and mutual experience of the purpose and the accomplishment in line with the eternal will and 
purpose of God (Reflections on Christian Leadership, 66-69). This suggests that leadership 
functions best in the context of a community. Thus, nurturing people with solid and sound 
theological and biblical foundations helps to avoid leadership that will be deficient in the sight of 
God. This understanding serves as the foundation of Christian leadership. Christian leadership is 
defined as leaders who are called into a relationship with God and His people as a community 
with a common destiny and purpose for the mission of God. This is in line with the purpose of 
this research that seeks to intentionally build a community of young people with attitude and 
passion for the cause of the kingdom of God.  
Banks et al. in their work, Reviewing Leadership: A Christian Evaluation of Current 
Approaches, offer a critical theological analysis of the influence and importance of leadership in 
today’s culture. Considering contemporary growing interest in leadership and examining its 
development within the church, they reflect on the spiritual dimensions of leadership, compare 
those with other orientations of leadership, and propose ways to nurture Christian leadership for 
the future. The diversity of cultures and people have challenged the mission of the church in 
various ways that demand a conscious effort by the church to stay relevant in the midst of the 
fast-changing world without losing the very core of its mission (Reviewing Leadership, 12-17). 
In order to do this, Vinay Samuel in his work, Mission as Transformation, suggest a 
transformational mission strategy where the message and the mission must form the basis of the 
lifestyle of Christian communities (Mission as Transformation, 6). 
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In their editorial work on Pentecostal Mission and Global Christianity, the writers 
suggest that for effective mission work there is the need for spiritual empowerment for those 
involved in the mission of God  (iii). In this regard, effectively empowering next generation 
leaders with the right attitude, passion, and knowledge brings great transformation to people who 
will, in turn, empower others to become helpful resources. Thus, a sign of a transformed life 
demonstrates the authenticity of the mission of God through the Church. The transformation 
comes through a vigorous spreading of the Christian faith through evangelism and church growth 
programs, which ultimately rest on their human involvement. Here, leadership becomes a driving 
force.  
Research Methodology 
Type of Research 
The methodology used in this study was both qualitative and quantitative. These methods 
allowed the researcher to listen to the participants’ individual stories and thereby gain better 
insight into their understanding and exploration of their individual purpose, their relationship 
with God, and how this influences their desire to be next-generation leaders. The research also 
used questionnaires to seek information from the participants. This work used an intervention 
model for the development of the next generation leaders of the Methodist Church, Ghana. 
Participants 
The 28 participants were all young people who are members of the Methodist Church, 
Ghana. Among the group were workers, college students, and one high school student. Their 





The instruments used for the study were pre- and post-intervention questionnaires as well 
as personal interviews with the participants. The pre-retreat questionnaire identified demographic 
factors such as age, gender, and educational background. It then measured their attitudes, 
passions, and knowledge of leadership before and after the leadership retreat.   
Data Collection 
All of the selected young people participated in a weekend retreat designed for the 
training workshop. This created an opportunity for the researcher to have a personal interaction 
with the participants in order to receive all information needed for the research. Written 
questionnaires were given to the participants before and after the retreat to complete. The 
completed forms were taken from participants as they sat in the retreat sessions. Then a selection 
of participants were interviewed face-to-face, guided by pre-written questions.   
Data Analysis 
The responses from the participants in the pre- and post-intervention questionnaires were 
transcribed, examined, and organized. The data was collected to help categorize the themes and 
patterns of the research. Reflecting on all the responses enabled the researcher to build on 
feasible and definite data rather than mere imagination and assumptions. The pre- and post-tests 
were compared to highlight the difference in the before and after perspectives and values of the 
participants concerning their knowledge, passion, and attitudes about general leadership and 
Christian leadership. 
Generalizability 
This study focused on young people in the church between the ages of 18 and 43 and 
from diverse tribal and local churches. Most of the participants were young people who have 
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been part of the church and are being considered for leadership development. The training is 
intended to address their specific worldview regarding leadership, especially Christian 
leadership. However, the study results may be applied to all those desiring to be leaders 
regardless of age, background, and denominational orientation.  
Project Overview 
Chapter 2 of the research will be a review of various literature relevant to leadership and a closer 
look at the biblical and theological foundations for Christian leadership.  Chapter 3 will present 
the methodology used to secure the data. Chapter 4 will discuss and analyze the data collected in 
the study. Chapter 5 of the work presents the conclusions and the researcher’s recommendation 













Overview of the Chapter 
This literature review examines some historical trends for theological and biblical 
foundations for Christian leadership development. The best leadership model that reflects the 
pattern revealed in the Bible is servant leadership. This chapter reflects on incarnation and 
servant-leadership with the development of young people for leadership in perspective. The 
pattern revealed in the Bible is that leaders are often called, given a purpose, and encouraged to 
develop the necessary character needed to execute their unique mandate. The chapter focuses on 
some leadership examples in the Bible and leadership patterns in the spread of Christianity 
among the Jews and Gentiles. Historical reflection from a Christian perspective on leadership is 
also surveyed. Next, the literature reviewed focuses on the challenges of church traditions and 
their understanding of leadership as well as how this shapes the development and training of 
leaders among young people. 
Accordingly, the Methodist Church, Ghana (MCG), which provides the context for this 
work, has been raising young people to become church leaders through formal and informal 
approaches. While the informal method mainly employs observation, the formal method involves 
seminars, training workshops, and assigning duties as assistants to current leaders. The avenues 
for the informal observation at MCG have been Bible class meetings and youth organizational 
meetings. The class meetings consist of both adult and youth (Constitution and the Standing 
Order of the Methodist, 106-109) with an appointed leader whose responsibility is to assist them 
in their leadership development as well as spiritual growth. However, the realities suggest that 
young people appear to lack interest in participating in the class meetings and youth 
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organizations, thereby not exposing large numbers of the young people to the church’s leadership 
development process. 
The lack of interest of young people in playing an active role in the church’s activities 
and its leadership opportunities is not peculiar to the Ghanaian church. Barna, a non-partisan, 
for-profit research organization in the United States, conducted research to explore how to 
disciple the next generation and church leadership transition. To do this, they studied the issues 
that were of interest to the younger generation and what shaped their worldview. After 
interviewing over 100,000 young adults, only 16% expressed interested in developing their 
spiritual maturity. The top ranked interest was becoming financially secure (66% of respondents) 
This demonstrates the lack of interest of the youth is not peculiar to the MCG as “existing 
knowledge on the best ways to prepare and develop highly qualified candidates is sparse” 
according to Darling- Hammond et al. in their research work  Preparing Principals For a 
Changing World (7).  Bill Hybels in his work Leadership Axiom, advocates for intentionality in 
raising next generation leaders and says to “turn over heaven and earth to make sure our 
churches are well led after we leave,” he insist that is the only way to leave a ‘God-Glorifying’ 
legacy. (213-215). Stephen Covey, who recognizes the gap in leadership when it comes to next 
generation leaders, advises leaders to “begin with the end in mind” (16). One of the reasons that 
some pastors are not intentional about training successors is that they do not control who takes 
over leadership. It is seen as the job of a committee as it the case of the MCG. Apart from lack of 
interest on the part of the youth, intentionality in passing on the baton is a crucial part of 
leadership transitions, and this is a failing of the MCG.  
The MCG’s leadership developmental approaches targeting young people are far from 
adequate and effective in achieving its goals and hopes for raising next generation leaders. There 
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is the need to re-examine the traditional leadership development processes of young people in the 
MCG. This dissertation argues for intentional leadership development as a tool for equipping 
young people to become effective adults in both the church and society. Young people require a 
platform where they can receive acceptance, sustenance, and identity in their leadership 
development processes (Higgs et al, 23). Higgs et al reflects that interaction and building 
relationships with people who enhance youth development is necessary for youths to form 
identity and enhance their growth process. He also suggests that the contents of the relationships 
in terms of knowledge, skill, and character is crucial to leadership development. The pilot 
program developed for this research sought to create the environment that will impart the right 
knowledge for holistic leadership development of the participants. 
Biblical Foundations 
Biblical Patterns for Servant Leadership 
 God’s answer to crises and difficult situations is leadership. Servant-leadership has been 
established to be the model of what Jesus’ leadership exemplified. There has been a lot of 
scholarly work to build on what Greenleaf proposed as a model. There is also data to support 
some of the successes this model has achieved. Servant leadership in Christianity will still have a 
few areas that will differentiate it from servant leadership as is practiced in secular contexts. A 
close look at the leaders in the Bible narratives presents a pattern that will help narrow the 
discussion on leadership imagery for the church amongst the youth. This pattern is what will set 
Christian servant leadership apart from the secular servant leadership practice. 
 Genesis 18:19 says, “For I have known and chosen him [Abraham] for the purpose that 
he should instruct his children and his household after him that they should keep the way of the 
LORD, by doing righteousness and justice, for the purpose that the LORD may bring about for 
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Abraham what he has spoken [promised] to him”. In this one verse of scripture the pattern of 
Biblical leadership is revealed in the life of Abraham the father of the faith. The verse puts 
together in a single sentence God’s choice of Abraham, God’s moral demand on Abraham’s 
community, and God’s promise to Abraham (which the preceding verse 18 has spelled out yet 
again, that “all nations on earth will be blessed through him” (Mission of God’s People, 94-5). 
Leaders as they join God in his mission will be a blessing to all nations. 
 Leadership in the Bible starts with a call from God to an individual or a group of people; 
the chosen person/group are to develop the requisite character and are seen to pursue a clearly 
defined purpose or assignment to bless humanity. As already stated, leadership at its core is 
joining God in His mission on earth, and this tripartite pattern also reveals how the Christian 
servant leadership model will be sustained. Christopher Wright maintains in Election, Ethics and 
Mission these three great Biblical themes are inseparable – integrally intertwined with each other 
(Mission of God’s People, 94-95). Another distinction between Christian servant leadership and 
secular servant leadership is the divine aspect of it; the leader will always have to be loyal and 
faithful to the one who calls, God. 
Calling 
 The call is where leadership starts. It is God’s initiative and prerogative to select an 
individual to fulfill a particular purpose whether or not the person is aware. God (s)elects people 
to join in His mission. The choosing of people is often not based on merit, and it is before they 
even became aware of themselves (Deut. 7:7-8, Jer. 29:11, Eph 1:4). The call is an invitation to 
an individual or a group of people. Future leaders must first perceive this separation; it should 
also be affirmed by those around them. Some biblical terms that mean the same thing as a call 
are: chosen, election, selection, and separation. Christopher Wright asserts that “election needs to 
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be seen as a doctrine of mission, not a calculus for the arithmetic of salvation” (Mission of God’s 
People, 51). That is, anyone called is only to join in the ongoing mission of God. Understanding 
this concept has two effects on the called leader. First, they will see the privileged position of 
having been invited to join the mission of God, and it will help them keep a humble disposition 
in their dealings in leadership. Second, they will seeing their calling as a divine initiative that 
will keep them looking up to God for strength to help them accomplish the given task.  
 It is important that the leader discerns this call and respond to it. The preparation of the 
leader takes the form of responding to opportunities that requires them to act. By responding 
appropriately to these opportunities, it makes others see and affirm their calling into leadership. 
It is at this stage that the church can be intentional in identifying and training them for the 
leadership roles ahead. The calling then becomes the reference point for these would-be leaders.  
 Calling is not the preserve of a section of the human community. It describes every 
context where people find their place to establish their God-given talents in both the sacred and 
secular, including religious, economic, political, and social settings. Just as Aaron and his family 
were called to serve in God’s ministry in Exodus 28:1; Bezalel and Oholiab (Exodus 31:1-3) 
were called and anointed to pursue craftmanship. Wright goes on to state that the election of one 
is not the “rejection of the other but for the benefit of all in the end” (Mission of God’s People,  
72). The Bible uniquely provides accounts of various people across many generations and their 
calling into diverse fields to offer influences that impacted their generation. Such people who 
lived in their calling had received their calling from God through diverse encounters. In the 
Christian community or among God’s people the role of calling is an experience that is deemed 
essential to verify and affirm the person’s place in the mission of God (Mission of God’s People, 
1-10).  In the mission of God, therefore, assurance of calling is essential to authenticate people 
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who would serve as workers and next-generation leaders. So, in Biblical leadership, calling 
becomes the first step in the cycle to get prepared for carrying out one’s purpose on earth. Once a 
person receives the calling, the next step is to develop the requisite character to be distinguished 
from others and allowed to join God’s Missio-Dei. 
                                                        Character Development  
 The Bible discloses that God calls leaders for specific assignments and that He demands 
the leader’s full cooperation in terms of maintaining a passion, attitude, and knowledge adequate 
for the fulfillment of the specific calling (Gen.1:27-31;2:15-17; 6:13-22; 12:1-3; Exod.3:7-22; 
Jer. 1:1-10; Acts 9:6, 15-16). Myles Munroe makes the bold statement that “the most valuable 
component of leadership is not power, position, influence, notoriety, fame, talent, gifting, 
dynamic oratory etc. It is Character” (Power of Character in Leadership, i). Character matters to 
God. The Greek root of the word character stands for “an engraver’s mark or stamp” as an 
engraver’s mark was used to identify the quality of an object. From a Biblical perspective Gary 
Bredfeldt’s definition of character is “the consistent enactment of Biblical values through the 
power of Christlike virtues” (Bredfeldt, 96). Greg Heisler adds that character and ethos are 
important because they directly influence the credibility of the leader (34). 
  The biggest crisis in leadership today is said to be the character and integrity of the 
leaders. Munroe offers that one of the most important keys to success in leadership is developing 
an adequate and appropriate character that is commensurate with the particular calling and 
purpose. (The Power of Character in Leadership, 1-6).  Munroe also claims ethical poverty as the 
main cause of the many failures in leadership. He states that competency is not complete in a 
leader’s life if a leader’s moral and ethical standard is unstable. He concludes that today’s 
leadership crises have to do mainly with the fact that many leaders have not taken their personal 
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character development as a key factor in ensuring transformational and sustainable leadership. 
God always selected leaders and gave them defined contexts and scope for following His 
leadership agenda, as seen in the instructions given to the parents of Samson, John the Baptist, 
and even Jesus. For this reason, all the leaders God called were made to follow God’s standards 
that He stipulated for the various tasks. Often a lack of intimacy with God is the first warning 
that a leader needs to take another look at their lifestyle. Describing the character of the called 
leader as ethics, Wright states, “Our ethics and God’s mission are integrally bound together” 
(61).  It is clear that who leaders are is as important as what they do in leadership: being precedes 
doing (Daniel 11:32). How one lives as a leader is extremely important.  
 Time of preparation has been part of God’s criteria for those He calls. Pue emphasizes 
that competencies of leaders are measured by a firm and intentional development of the 
individual’s personality to be able to survive the demands of the particular calling and purpose 
(Mentoring Leaders, 14-15). This affirms the fact that what people become and achieve is 
dependent on their character and the skills they develop in the course of pursuing their calling. 
The Biblical examples will provide the model for leadership development that this work seeks to 
suggest for the intentional training of young people. This is to assess appropriate resources to 
ensure they receive the right knowledge, attitude, and passion for leadership. By discovering 
their calling, purpose, and right character, they can be sure to develop quality leadership 
character traits to form appropriate leadership. Wright concludes, “There is no biblical mission 
without biblical ethics” (Mission of God’s People, 69). It is important that would-be leaders are 
trained to allow the Holy Spirit to do His sanctifying work in their lives. The overall goal of the 
Spirit of God at work in the heart of the leader is one that leads to the brokenness and absolute 
obedience to God which is necessary for Biblical leadership. Those who are called to lead God’s 
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people must have character and integrity that is based on the Bible. If leaders are not intentional 
on how they live, the outcome will be that their moral failure will hinder the overall mission they 
seek or are called to embark on. 
Vision 
 Vision is every leader’s strongest instrument to ensuring the successful accomplishment 
of their leadership goals. Those who accomplished great feats in their leadership endeavors were 
mostly people who could see farther than others. The Bible states “where there is no vision, the 
people perish” (Prov. 29:18). All effective leaders have a clear vision. Hybels suggests that 
vision is a picture of the future that produces passion (157-166). Since the leader was invited to 
join God in His mission and then develop the necessary character, the next thing is to identify 
what God is doing amongst a group of people and construct his personal vision out of God’s 
mission. God remains the vision bearer (Blackaby, Henry T. and Richard 85-90). A vision or 
purpose is described to be the clear mental image of a preferable future imparted by God to his 
chosen servants based upon an accurate understanding of God, self, and circumstances (The 
Power of Vision, 22-23). Biblical leadership prescribes that the purpose of every leader called by 
God must be to discover God’s specific purpose for the calling. In effect, because a Biblical 
leader follows God’s vision, the need to discover and work within the purpose of God is what 
guarantees success. What this means is that once a purpose is established in a leaders’ life it 
clarifies goals, creates clear priorities, sets standards of excellence to follow, and motivates and 
inspires great expectations. Because the Biblical leader works within the scope of God’s purpose 
and abilities, the leader in turns influences others not by his or her own vision and ability but by 
the personality initiated and empowered by the workings of God’s Spirit. Here the natural and 
spiritual qualities of the leader called by God are blended in the service of God for 
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accomplishments. This pattern plays out in some of the lives of leaders in the Bible as will be 
shown next.  
Abraham 
 The Bible narrates the story of Abraham having received a calling from God to walk in 
the ways of God as a man who hears and obeys God’s voice to lead all those who would walk 
with God. “Now the LORD had said unto Abram, get thee out of thy country, and from thy 
kindred, and from thy father's house, unto a land that I will shew you” (Gen. 12:1).  The scripture 
is clear that the initiative of Abraham’s call is God; Abraham gave the appropriate response by 
leaving his people and setting out to follow the God that had called him. It is clear that the choice 
of Abraham had nothing to do with Abraham’s abilities and skill but simply divine action and 
prerogative, God’s election of Abraham that drives forward the mission of God, and the mission 
of God’s people that flows from it (The Mission of God’s People, 62).  
 Again, God clearly had in mind the purpose for the calling of Abraham; “And I will make 
of thee a great nation, and I will bless thee, and make thy name great; and thou shalt be a 
blessing” (Gen. 12:2). Becoming a channel through whom the rest of humanity will be blessed 
was the goal of Abraham’s call. God’s purpose was to make a people from the descendants of 
Abraham to establish God’s presence and governance among the nations of the earth. Abraham 
was to become the father of faith, the father of those who obey God’s word in all circumstances 
and in return receive God’s blessings, and the leader of all those who will walk by faith with God 
and not by sight regardless of situations of life. ‘Walk before me and be blameless’ (Gen. 17:1), 
‘for I have chosen him so that he may command his children and household after him to keep the 
way of the Lord’ (Gen 18:19).  These scriptures confirm the pattern of God calling upon the 
individual and how this will always intertwine with God’s value and ethics. This is an important 
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point to stress; God’s mission is more important than the personal blessing of the called. 
Individuals indeed join God in His Mission when they are chosen. 
Moses 
 In his the life journey Moses could identify a point where he clearly heard the calling of 
God and obeyed. He obeyed the calling by acting toward the direction of God according to what 
God asked him to do. “When the LORD saw that he had gone over to look, God called to him 
from within the bush, ‘Moses, Moses!’ And Moses said, ‘Here I am.’” (Exodus 3:4). Moses’ 
calling was also God’s initiative, and it was not that he simply had the desire to do something for 
God or was motivated by someone or any personal ambition. Essentially there was the core need 
for Godly character development which comes as a result of building intimacy with God. In 
Moses one sees the purpose of God in delivering ‘His’ people to worship Him. Though Moses 
had earlier shown some weaknesses in his character, it is clear God enables by equipping those 
He calls for His mission with virtues and abilities to lead successfully. God makes available all 
the elements that can support the one He calls. The first will be to prepare the leaders to develop 
the ability to hear the voice of God through intimacy and fellowship (Exodus 3:10). If God could 
trust him to take care of sheep, he could take care of people, ethics, or character. It was also a 
time to correct some of his earlier mistakes. Moses had to learn how to lead the people by 
following what God said, not what he wanted done as a person. Although Moses was divinely 
appointed by God to be a leader, he needed to go through the necessary preparation that would 
develop his own relationship with God, as well as build the capacity that would enable him to 




 In the narrative of scripture, it is clearly stated that God set out a purpose for the 
leadership of Moses. God explicitly explained to Moses the reason for becoming a leader, and 
for the selection of the people of Israel, “I am sending you back to bring, my people out of 
captivity. So now, go, I am sending you to Pharaoh to bring my people the Israelites out of 
Egypt….When you have brought forth the people out of Egypt, you all shall serve God upon this 
mountain” (Exodus 4: 12, 14, 20; 3:12b). Moses was given a defined role and vision as to what 
and how to accomplish God’s assignment. The success of Moses was clearly defined by his 
accomplishing this given vision. One of the popular refrains in the Exodus account and Moses’ 
leadership is “And Moses did everything just as the Lord had commanded him,” (Exodus 40:16) 
confirming that the pattern for Christian servant-leadership is the leader's constant dependence 
on the Lord and God’s active participation in a leader’s life. 
Joshua’s Calling 
 As a young leader and Moses’ aide, Joshua had the opportunity to be mentored by Moses. 
After the death of Moses, he received a calling from God to become Moses’ successor. “Now 
after the death of Moses the servant of the LORD it came to pass, that the LORD spoke unto 
Joshua the son of Nun, Moses' assistant, saying, Moses my servant is dead; now therefore arise, 
go over this Jordan, thou, and all this people, unto the land which I do give to them, even to the 
children of Israel” (Josh. 1:1-2). Joshua’s calling can be said to have been two-fold. The first was 
the call to follow Moses as his assistant and ultimately becoming his replacement. This is an 
important lesson in leadership in that sometimes God will call current leaders to prepare the next 
generation for leadership roles through mentorship. Joshua’s leadership mandate was to lead 




  As stated above, Joshua had a unique opportunity to work directly under the person from 
whom he would take over, which in effect made it possible to receive intentional training. 
Mentorship provided the necessary avenue for affirming and confirming the call of God on his 
life. God instructed Joshua, “to be strong and courageous, being careful to do according to all the 
law that Moses my servant commanded. This book of the Law shall not depart from your mouth, 
but you shall meditate on it day and night, so that you may be careful to do according to all that 
is written in it. For then you will make your way prosperous, and then you will have good 
success” (Josh. 1:8). The success of his leadership depended on how he lived and what he lived 
for; the word of God having had a firm foundation in his developmental stage, Joshua had 
already cultivated character traits that built in him the right passion, attitude, and adequate 
knowledge required to ensure effectiveness and success in his leadership. This affirms Pue’s 
understanding of success in leadership as he states, the “future is dependent on their foundation 
during their formative years in their process of growth and development” (Mentoring Leaders, 
14). 
Joshua’s Purpose 
 God’s message to Joshua for the purpose of his calling was very clear. Joshua was given 
the direct responsibility to take the people into the promised land. Thus, God gave him a defined 
context and scope for his leadership and provided the instructions required for his success. 
Unlike Moses, who received his calling after a long wait in the wilderness with other 
engagements, Joshua received an assignment that he was already familiar with. Although Joshua 
did not perform his duties for the whole people of Israel but ministered to Moses, he had the 
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advantage of seeing his mentor pursuing his purpose. So, the privilege of serving Moses became 
an opportunity to receive his development for his own calling and later assignment. 
David 
 The prophet Samuel told David about his purpose when God sent him to anoint His 
chosen king of Israel. Samuel was emphatic: “I am anointing you King over Israel.”(1 Sam 
16:13) God told Samuel, “Fill your horn with oil, and go, I will send you to Jesse the 
Bethlehemite, for I have provided for myself a king among his sons"(1Sam. 16:1b). David’s 
calling and purpose were clearly prophesied through the prophet Samuel. His calling and mission 
were spelled out to him at the onset. David’s character development could be said to have been 
situational and personal. From the Biblical narratives, it can be deduced that David’s life 
situation helped shape him for leadership. Although it had not been explicitly stated how David 
was trained, the narration of his story as presented in the Old Testament gives a firm impression 
that the different phases of his life shaped him for his role as a leader. Those experiences shaped 
his character and made him develop strong intimacy with God, which is evident in his life and 
writings. David is often referred to as Israel's beloved king. 
Israel - A Nation Leading Other Nations to God 
  God calls individuals and groups of people to accomplish his purpose. The Old 
Testament presents the Israelites as God’s chosen group of people and that, through them, he will 
display and show the rest of the world how-to live-in covenant with YHWH. The purpose of 
God’s covenant with Israel was that they as a nation should be “a kingdom of priests” unto Him 
out of all the nations on earth (Ex. 19:3-6). They would represent a people among whom God 
would reveal His presence and maintain constant contact on earth (Kline, 35-42). He 
commanded them to ‘make me a sanctuary; so that I may dwell among them’ (Exod. 25:8). The 
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building of the Tabernacle, the Ark, and the Temple was to become a symbol and place 
representing God’s abiding presence with them throughout their generations. Israel was given 
laws and instructions that by obeying they would prove to be God’s chosen people.  
The Church Continues the Task of Leadership 
 Like Israel, the Church exists to reveal Jesus and what He represents to the world. In the 
New Testament, the function of the priesthood culminated in the life and ministry of Jesus 
Christ. He became the mediator between God and humankind. To provide for the needs of the 
human race, He obtained a more excellent ministry (Heb 8:6) that provided perfect redemption 
for human salvation. As a priest and in the performance of his duties, His personality and service 
indeed represent an eternal servant leadership for all times. 
 The function and whole life of the priest is a good example of what servant leadership 
portrays. He stands in-between God and His people to fulfil His purpose and agenda. In essence, 
like the nation of Israel, the Church shares with Israel the promises of God to represent God’s 
manifesting physical and sacred presence and deeds in the world (Africa Bible Commentary, 
1520). There must be a collaboration between God and priests for every accomplishment in line 
with God’s plans, which are all for the benefit of God’s people. Responding in service to God’s 
calling has everything to do with God’s purposes, as only leaders join God in His mission. It 
follows that with every assignment, God provides the appropriate capacity to accomplish it. 
Jesus’s Leadership Model: The Servant Leader 
            Jesus is regarded as the greatest leader in history, and most Christian leadership models 
are based on the principles he taught (Ryken et al. 497).  Jesus modeled leadership that God has 
sought to provide through the leaders recorded in the Bible. Jesus’ leadership demonstrated that 
meeting the pressing needs of individuals, families, and humanity in general was His priority 
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through His deeds and speech (Blanchard and Broadwell 169-170). Jesus’ leadership model 
perfectly captures Greenleaf and Spears’ idea of a servant leader (231-252). God’s desire through 
the leadership of Jesus is to bring God’s transforming story to the lives of people and society 
(Moffit and Tesch 107). The two-fold goals are clearly shown as an effective combination of 
word and deeds (Yukl, 8th Ed Kindle). An army general in Kosovo describes the mission work 
of a Christian organization and how it aptly describes the leadership style of Jesus, “There is no 
one like you these Christians here in our city, you are here feeding, sheltering, clothing, and 
encouraging the people building relationships with them. You are the only ones who care about 
us” (Moffit and Tesch 99). The word and deed Jesus modeled, as in the verse “I am among you 
as one who serves” (Luke 22:27), was what these missionaries practiced (Spears Ed. 21-30). 
Jesus Led by Following God’s Goal 
            Jesus’ response to a question posed by his disciples about his successor provides a clue as 
to what qualities the servant leader must possess (Matt.20:17-19; Mk. 10:32-34; Lk. 18:31-34). 
Jesus called them to him and said, “You know that the rulers of the Gentiles lord it over them, 
and their great exercise authority over them. It shall not be so among you. But whoever would be 
great among you must be your servant, and whoever would be first among you must be your 
slave, even as the Son of Man came not to be served but to serve, and to give his life as a ransom 
for many" (Mat 20:25-28). During the time of Jesus’ earthly ministry, servant leadership was 
unusual for the rulers and lords of both the Gentile and Jewish communities. Leadership was 
prestigious, and they found it extremely difficult accepting Jesus’ leadership style. Jesus’ 
motivation was to please the Father in all He did. It is always in the interest of both the servant 
and the one being served to follow Jesus’ example. In this regard the servant leader has no 
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personal agenda that is outside of the Masters'. Leaders following Jesus’ example and model will 
not pursue their personal ambition or agenda, but they serve as representatives of Gods mission. 
The Spiritual World and Its Reality 
 Since God created the human species, there has always been an ongoing connection and 
communication between God and humans. This association and transmission ensure the 
consistent relationship between the spiritual and natural realms. Evidence of the spiritual world is 
not apparent to the human senses; yet undeniable facts exist in the human society that affirm the 
reality of the world beyond the natural (Partridge 14-26). Christians believe the human being is 
made in the “image” (צלם- tseh'-lem) of God, thus humans are representative figures of the 
invisible God who is spiritual. The composition of human nature has spirit, soul, and body (Gen. 
1:26-27, 1Thess. 5:23). The substance that emanates from this spiritual interaction are gifts for 
the benefit of humanity and are going to be discussed in the next section. It is important for 
leaders to understand this unseen realm if they are to take advantage of all the spiritual help they 
will need to accomplish their mandates. 
Spiritual Gifts and their Purpose 
 When God calls, He equips the called (Passing it On, 5). One of the ways He does this is 
by endowing the called with natural abilities as well as spiritual. Examples of the natural gifts are 
the ability to organize, to sing, or to teach, whiles the spiritual gifts are all those taught in the 
New Testament. The early church had a lot of success in reaching their world by the enablement 
of the Holy Spirit. There have been varied responses to these gifts; they have often been 
characterized with confusion, abuse, or neglect. Yet  those who understand, appreciate, and 
receive the importance of these gifts in the fulfilment of their assignments take full advantage of 
them (Burgess and Van Der Maas 664-667). Spiritual gifts in Christian theology and practice are 
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taught to be the manifestation of the power and presence of God visible to the natural world 
(Swindoll and Zuck 513-516). In a sense, it is that influence that is beyond human ability and 
wisdom, a substance beyond the human domain. Throughout biblical history, God is seen as 
actively involved in the life journey of His people. (Swindoll and Zuck 513-516). He worked 
among them in ways that portrayed His presence and power with them. The Bible is also replete 
with stories of God’s leaders endowed with abilities that were beyond the natural (Ryken et al. 
50-51). The New Testament acknowledges that the church was able to accomplish a lot through 
the enablement of the Holy Spirit (Burgess and Van Der Maas 664-667). 
Types of Spiritual Gifts 
 Scriptures reveal that God the Creator of all things has granted to human communities 
both natural and supernatural gifts. The physical world and everything in it are gifts from God 
with immense benefit to humanity. (Gen. 1:27-31; Ps. 115:15-16). In the New Testament, God 
not only offers physical gifts but also offers gifts through his Spirit. These “gifts” (in Greek, 
δῶρον, dōron) are interpreted as a “presence, that can be physical substance or spiritual gift” 
(Matt. 2:11, 5:23-24; 15:5; 23:18-19; Mk 7:11; Lk. 11:13; Phil. 4:17 Heb. 5:1; 8:3-4; 9:9; 11:4). 
In the New Testament a gift refers to Jesus Christ, the Holy Spirit, Salvation, Righteousness, and 
Eternal life (Rom. 5:15-17; Eph.2:8; 3:7; 4:7; Heb.6:4; Jms.1:17; 2Cor.9:15). Paul, with 
reference to Ps. 68:18, wrote in Ephesians 4:8 to the persons through whom God will edify the 
body of Christ as gifts. He pointed out that as “Christ ascended up on high, he led captivity 
captive, and gave gifts unto men.” Paul disclosed that the gifts are apostles, prophets, 
evangelists, pastors and teachers (Eph.4:8, 11). 
 For the performance of activities in and through the church, the Holy Spirit endows 
abilities to the ecclesia. The New Testament gives varied expressions to these spiritual gifts as 
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graces, favors, manifestations, and works of the Spirit. Paul explained that “there are diversities 
of gifts, but the same Spirit, and differences of administrations, but the same Lord. Again, there 
are diversities of operations, but it is the same God who worked all in all. However, the 
manifestation of the Spirit is given to every man to profit withal” (1Cor.12:4-7). The 
manifestations of the spiritual gifts with reference (Isa. 11:2; 1Pet. 4:14) also presents in detail 
how the Holy Spirit resting upon people will grant individuals “the word of wisdom; the word of 
knowledge; faith, gifts of healing; the working of miracles; prophecy; discerning of spirits; 
divers kinds of tongues; and the interpretation of tongues in the church” (1Cor. 12:8-11). The 
people with ministry gifts and the manifestations of the various spiritual gifts are the result of the 
power of God at work by His Spirit in the church (Acts 1:8; Mk.16:15-18). 
Power a Substance for Effective Leadership 
 The Oxford English Dictionary describes power in many ways including as the ability or 
capacity to do something or act in a particular way in deeds and speech to direct or influence the 
behavior of others or the course of events and as exercising physical strength and force where 
energy is produced by mechanical, electrical, or other means and used to operate a device. It 
captures the idea of political or social authority or control, a delegated power to a person or a 
body or group. Power is also attributed to a state or country, with international influence in 
political, social, and economic status. Power is also defined in a person or organization that is 
strong or influential within a particular context such as a supernatural being, deity, or a force and 
a movement aiming to enhance the status of a specified group (Oxford Dict. 42, 229, 437, 835, 
139, 140). In these descriptions, the ability or capacity to influence actions and events, spiritual 




 The Hebrew language, like English, has many words that convey the concept of power 
(Pfeiffer 1386).  “Power” (ּכח  ּכוח- kôach) with its root meaning to be firm; vigor, force (in a 
good or a bad sense), capacity, means, produce, ability, strength, substance, wealth. Zach. 4:6,” 
(Strong H3581). “Might (חיל- Chayil, khah'-yil) interpreted as a force, whether of men, means or 
other resources; an army, nation(s), people, wealth, virtue, valor, strength; the ability for a task, 
substance. Zach. 4:6”, (Strong, H2428). Thus, might and power in the Hebrew convey 
indistinguishable meaning, which is very similar to that of the Oxford English Dictionary. They 
all carry the idea of strength, efficiency, authority, the ability of a warrior or army, social, 
economic, political, and religious contexts and influence to maintain and cause changes 
(Josh.1:14; 8:3; 10:7; 1 Chron.20:1; Exod. 14:4, 28). Specifically, the interpretation of power in 
both the Hebrew and in the Oxford Dictionary expresses physical, spiritual, social, political, or 
economic authority and strength (Judg.16:5; Job 36:5; Gen. 34:29; Deut.8:17-18; Prov. 28:8; 
Ruth 2:1). 
 In Biblical theology, many objects are used to represent the source for the release of the 
power of God. The hand or arm of God is used to represent a release of power, strength, and 
might of God (Ezek. 22:6; Jer. 21:5; Isa.66:2; Col.1:16; Isa. 62:3, 8; Zach.9:16). The right hand 
of God is seen as depicting the center of God’s seat of authority and governance by which He 
rules and makes known His salvation (Heb. 2:10; 4:14-16; 10:10). This is where Jesus is seated 
currently (Col. 3:1). In that capacity, the Kingdom of Heaven is crowned with glory and honor 
distributing strength, ability, and authority to the church as individuals, groups, and nation(s). 
(Ps. 98:1-2; Isa. 63:5; Heb.2:9-11). The hand of God is described as mysterious (Dan.5:1-6) and 
expresses love and fellowship (Song. 2:6; Gal 2:9), judgment and punishment (Exod. 9:3; Ps 
75:8), chastening and security (Job 19:21; Jn 10:29), miracles and Providence (Exod. 3:20; Ps 
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31:15), provision, protection, and pleading (Ps 145:16; 139:10; Isa.65:2). The description of the 
power of God is packed with acts that demonstrate His tools necessary for leadership. Thus, by 
leading God reveals his power to direct, provide, love, and protect his people. 
 Again, the New Testament concept of  “power,” often translated from the Greek word 
Δύναμις, (dunamis, doo'-nam-is), is offered as a specific miraculous force or divine ability, 
abundance, meaning, might, power, strength, and work (Matt. 22:29; Rom. 1:16, 20; Acts 1:8, 
Strong, G1411). Thus, “dunamis” means ability and strength of divine origin without human 
effort as in “God’s absolute power” (Acts 1:8).  Christ Jesus is called the “Dunamis” and 
possesses the power in himself and with the Father and the Holy Spirit (Mk.14:62; 2Pet. 1:3; Lk 
4:14; Rom. 15:13, 19). Believers who have the indwelling presence are thus equipped with 
“dunamis” or power to become the manifesting presence of Jesus Christ to reveal His glory and 
personality (Col. 1:11; Jn. 17:10). 
           As the focus of this project is developing young people to become effective Christian 
leaders, understanding the direct access the believer has to the hand of God grants confidence in 
the individual leader’s calling and purpose. It is important that young people recognize 
leadership that is consistent with that portrayed in the Bible, has a spiritual dimension, and does 
not depend only on natural abilities. It is very important to create an environment where young 
people aspiring to be Christian leaders have access as well as the opportunity to be endowed with 
the same power used by God. Thus, Christian leaders are expected to demonstrate the 
characteristics of those who have experienced the hand of God in addition to their natural 
abilities. These leaders, therefore, are able to show genuine love and fellowship with those they 
lead, to ensure justice (Exod. 9:3; Ps 75:8), and to become an example of whom their followers 
can trust (Job 19:21; Jn 10:29).  
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           Manifesting miraculous signs, which is part of the promise to believers, provides balanced 
contexts and answers for those they serve (Mark 16:16-18). The description of the power of God 
is packed with acts that demonstrate His tools for leadership. In leading with God’s 
characteristics, Christian leaders may become the preferred leaders in most communities. This 
will set the Christian leaders apart and make them unique leaders with such ability that it is 
evident that their effective carrying out of their calling is not of human origin. Again, developing 
leaders with such a foundation encourages them to always seek God’s help and be dependent on 
Him, which is the requirement of the Christian journey. Developing leaders with such knowledge 
allows them to establish their faith in God and depend on His power to recognize God as the 
source of their success. By equipping young leaders to understand and acknowledge God’s 
power, these leaders become effective in manifesting the presence of Jesus Christ. 
            “Dunamis” also grants an understanding of talent, ability, strength and wealth to endure 
life’s challenges and struggles (Matt. 25:15; 2Ccor. 1:8; 8:3; Rev. 3:18; 18:3). The book of Acts 
gives an account of the Apostles as the result of the demonstration demonstrating God’s power 
and works in ordinary people who believed in the reality of the power, following the ascension 
of Jesus and the coming of the Holy Spirit. Their actions and behaviors and the operational 
activities of the church were attributed to the Holy Spirit’s descent and to the indwelling of the 
Holy Spirit to govern God’s people (Kuyper, 196).  Therefore, in developing leaders, the Holy 
Spirit is essential and should be emphasized in helping leaders discover their calling to 
accomplish their purpose. The Holy Spirit endows spiritual gifts, and by His presence God’s 
purpose of seeking to lead, direct, provide, and preserve His people will be achieved. 
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Power in Leadership 
 In leadership, power is described as the capacity or potential to influence others’ beliefs, 
attitudes, and course of action. The concept of power is often associated with leadership. In his 
book, Northouse explains six ways to identify how the concept of power has been used in 
leadership. “Referent Power” is influenced by followers’ identification and liking for the leader. 
“Expert Power” is a result of the follower’s perceptions of the leaders’ competence. “Legitimate 
Power” is associated with having status or formal job authority. “Reward Power” is derived from 
having the capacity to provide rewards to others as motivation to be led. “Coercive Power” is 
exercised when having the capacity to penalize or punish others, and “Information Power” is 
operational when one possesses knowledge that others want or need. He later puts these six types 
into two groups: Position Power and Personal Power.  Position Power includes legitimate, 
reward, coercive, and information, in which power of the leader is derived from the office a 
person occupies and the authority exercised over others. Personal power, referent and expert, on 
the other hand, is the influence a leader has when liked by followers who see the leader as likable 
and knowledgeable. That is, people’s response to the leader is based on their perception, rather 
than the leader’s position (Northouse, 10-25). 
 Although they all carry similar authority, power in this context distinguishes Christian 
leadership from secular management. Leadership, like management, seeks to work with people 
to accomplish a goal (Marketing, 7-8, 14). For proper organizational success, management and 
leadership work well to avoid stifling bureaucracies and misdirected and meaningless change and 
adaptations (Northouse, 10-11). Thus, seeking both management and leadership competencies 
help create balanced institutional frameworks and movements (Pue and Barna, 181-183). 
Nevertheless, Christian servant-leadership is one that has God’s purpose as its base. God’s vision 
and purpose for creating the human family is to function in capacities that would demonstrate 
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their leadership that would bring relevance to God’s purpose. The inability of the human being to 
keep to God’s purpose has resulted in destruction and unproductivity. Keeping to God’s purpose 
is a requirement for successful leadership (Developing the Leader Within you 23-25). In Ghana 
and in most African countries, lack of development in almost every context of society is mostly 
the reluctance to change and adapt (Kunhiyop 83-100).  The traditional way of doing things can 
stifle the development of people. 
 This challenge also prevails in the context of the church and established denominations, 
including Roman Catholic, Anglican, Methodist, and Presbyterian, which are not open to change 
(African Charismatics, 44-53). The gains that the traditional mission churches have had on the 
nation and the continent cannot be overemphasized; their relevance and influence would be even 
greater if they were open to change. The result has been the emergence and spread of Pentecostal 
and Charismatic Christian churches (African Charismatics, 48). These new denominations are 
often made up of people from mainstream denominations who wanted change and were resisted 
and thus sought a different experience and expression of their Christian faith. These new 
churches helped to rescue the waning image of the established churches in terms of mission and 
evangelism (Contemporary Pentecostal Christianity, 2-8). The Charismatic and Pentecostal 
movements came at the beginning of their operation and are still very prominent expressions of 
Christian worship in Ghana. There are reported changes in the established churches, with some 
adopting practices of the newer churches in order to maintain their membership (Contemporary 
Pentecostal Christianity, 2). The attraction of the youth to these new movements is a matter of 
concern if the mainstream churches are going to retain their youth in the near future. 
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                                                    Theological Foundations  
Incarnation, Purpose, and Benefits for Humanity 
Having created human beings in His image, God has always meant for the human being 
to learn to follow His exemplary characteristics in every endeavor. From the beginning God said, 
"Let us make man in our image, after our likeness… in the image of God he created him; male 
and female he created them” (Gen 1:26, 27). God’s very purpose and intention for creating 
human beings was to have a community where He would dwell and fellowship to bring order, 
beauty, and creativity (Edgar 54, 267, 542). That oneness and closeness between God and man 
was the motivation for the creation of humans (Soulen and Woodhead 1-8). Lack of cooperation 
with God by the human family marred the whole purpose of God’s plan. 
              The fall, or separation of the human being from God in the garden of Eden, resulted in a 
broken relationship in what Paul Tillich identify as “self-loss and world-loss” (Tillich 103-137). 
Tillich argues that self-loss and world-loss has affected not only the human species but the whole 
of creation. This is in agreement with what Paul who said “for creation waits with eager longing 
for the revealing of the sons of God….having been subjected to futility, that the creation itself 
will be set free from its bondage to corruption…not only the creation, but we ourselves, who 
have the first fruits of the Spirit, groan inwardly as we wait eagerly for adoption as sons” (Rom. 
8:19-23). Self-loss and world–loss is as a result of the separation of the human race from God’s 
being and guidance. This has denied humanity the opportunity of drawing real meaning in life 
from God (Tillich 103-137). To this end, incarnation seeks to bridge this gap so that human life 
and creation can become subjected under God’s rulership again. In incarnation Jesus reflects 
both God and human, thus He who eternally existed became what He eternally was not; the 
infinite became finite; the invisible became visible, and the creator became a creature, and the 
greatest leader became a servant. The doctrine of incarnation seeks to establish the authority of 
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God back into humanity to restore the lost relationship and worth. Incarnation in leadership, 
therefore, will show how God works through leaders to accomplish His purposes, by providing 
leaders who are like the people they lead, yet have divine and innate abilities to move them into 
God’s purpose.  
The meta-narrative of scripture is about how God put in place a plan to restore humans 
and creation back to His original intent and purpose, which will restore His place among the 
human community and bring wholesome fulfillment to individuals, families, groups, and 
nation(s). The incarnation of Jesus is the single act that surpasses all the endeavors of God in 
history to redeem human beings (Corn 189-210). This is an important imagery that young people 
will need to grasp to enable them to appreciate what God through Christ has done and to 
empower them in their leadership pursuits. In effect, the focus of the development of young 
people should be to pursue a lifestyle that reflects Jesus in their attitude, deed, and speech as they 
are developing the capacity to become leaders. In this case, the developmental emphasis would 
be for humans to develop a personal relationship with God. That humans, having been saved, 
reconciled, and given the opportunity to experience the power and presence of God for a holistic 
lifestyle development, would then reflect the incarnation of God in Christ Jesus and descent of 
the Holy Spirit. 
Consequently, in His leadership role, God in Jesus was portrayed as an exemplary and 
effective leader who leads people to fulfill the demands of His Eternal Purpose. This sets a 
precedent for Christian leadership and the model for all Christian pursuits (Corn 189-210). The 
essence of effective Christian leadership will mean to become incarnational where it seeks to 
reveal and fulfill the same eternal purpose as did Jesus. The Christian leader who is incarnational 
seeks to depict God’s purpose of saving and reconciling people to himself, irrespective of the 
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context of his leadership (Wells 19). Thus, the leadership focus is on seeking to achieve God’s 
defined goal. What this leadership does is to pursue every means possible regardless of the cost 
to the leaders’ own life and comfort by ‘operating under the required rules of identifying with 
those who are led’ (Robinson, Peterson, Peterson; 103-105). 
Characteristically, an incarnational leader like Jesus would be a channel to bridge the gap 
that exists between God and people. Intentionally developing right knowledge, attitudes, and 
passion in young people with Christian virtues allows them to become role models and a bridge 
by which others would seek to develop their own personal attitudes and priorities as they shift 
into adulthood. These intentionally trained young leaders would demonstrate to their peers the 
truth of God’s reconciliation with the human race, the destruction of the gap between God and 
humanity into oneness, and the restoration of the relationship between God and the human race. 
In this case, young people would receive a mindset influenced by their new position in Christ. 
God occupies a position that enables Him to meet the needs of humanity and that crucial role 
makes Him the ultimate Leader. The essence of incarnational leadership is, therefore, the 
leader’s ability to be in the right position to be able to bridge every gap and be close to those he 
leads. Knowing this as a calling, the leader stays focused and openly leads to achieve God’s 
purpose. An incarnational leader lives to provide an avenue for people to access the grace and 
truth of God’s life and ways and serves as a link between God and His people, thus becoming 
God’s servant. 
Servant Leadership 
  Closely related to the concept of incarnational leadership is the kind of leadership model 
that Jesus exemplified, one that has been described as servant leadership. The crux of this 
approach stems from the attitude that Jesus had where He said, “I am among you as one who 
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serves” (Luke 22:27). This theme will be explored further in this chapter. Its aim is to replace the 
self-interest of the leader with an attitude of service. The historical and conceptual influences in 
modern time of servant leadership are drawn from Greenleaf’s idea of leadership. He is widely 
known to be the person who coined the concept of “servant leadership” on which many works 
have been built (Williams 191-193). There has been an avalanche of research by many theorists 
who have developed and greatly helped shape the understanding of the leadership model 
Greenleaf sought to present.  
Greenleaf’s Servant Leadership model explains a concept of leadership that seeks to 
empower leaders and followers with certain characteristics that will benefit the people involved. 
(Greenelaf and Spears 15-25). Here, adopting a servant leadership concept as a model of 
leadership perfectly fits into the journey of developing young people with the intention to 
develop the right knowledge, passion, and attitude for leadership. Being in their transitional and 
developmental period, young people live by following examples or mentors. Once they are made 
to understand the need and the benefit of servant leadership, adopting it into their leadership 
model will not be difficult as this can be applied in different contexts. It is the same leadership 
style Jesus modeled perfectly and prescribed to His followers. 
Greenleaf’s work on servant leadership was originally published in 1977, with articles 
and concepts influenced by the socio-economic and cultural settings from the 1960s. The 
inspiration of servant leadership was derived from a fictional literature Journey to the East by 
Hermann Hesse, which was based on a humanistic and social-economic orientation (Greenleaf 
and Spears 21-30). It was a new concept that sought to bring a paradigm shift to the leadership 
style that prevailed at the time which was characterized by authoritarianism. Greenleaf argued 
that great leaders were mostly found to first be servants. The motivation for the concept was 
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focused on leadership in government and business and for other people in positions of authority 
and influence. Greenleaf further stated that the Christian community is a perfect model of 
leadership that portrayed God who had made the interest of humanity His utmost priority. 
(Greenleaf and Spears 231-252). What made the servant leadership model even more appealing 
was its approach, which was built on role modeling, accountability, and demonstrating 
innovation. 
The ideology of servant leadership is deeply in sync with the leadership style portrayed 
and taught by Jesus, where leadership is defined by service rather than exerting authority and 
power (Matt.20:17-19; Mk. 10:32-34; Lk. 18:31-34). Greenleaf’s initial premise was that the 
leader is a servant first; in following Christ’s example the servant leaders should first seek to 
serve others and their needs. Leadership success, according to this concept, is to see those who 
are served become healthier, freer, more autonomous, and wiser. To this end, when young people 
experience leaders who use this approach of leadership and receive training toward the same, it 
becomes natural for them to adopt a servant leadership attitude. The leader’s exemplary lifestyle 
will attract those who are being led to aspire to be like them (Greenleaf and Spears 13). 
Undoubtedly, the experience of servants within the different social, cultural, political, economic, 
and religious settings have followed very similar patterns in approach and construct in every 
known generation (Klein and Vinson 1-5). There is the need to have correct leadership mentors. 
Recently, youth have been the target of negative influence and their energies have been used for 
things that are not helpful. They have become the puppets of already corrupt leaders in society. 
This is especially true in the Ghanaian context where youth fall victim to bad leadership 
from corrupt political or social leaders. In Ghana, most political and social revolutions in history 
have had the youth perpetrate heinous crimes. Many young people with leadership ambitions are 
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often the targets of such bad leadership practices with the notion that they will be given the 
opportunity to lead in the future. This trend needs to be stopped, and a push for right mentors 
who use biblical examples of leaders must be started. The Bible is filled with glowing examples 
like Joseph, Samuel, David, Jeremiah, and most of the prophets and priests who were called at an 
early age in their lives, yet they were able to fulfill their God-given mandates in their 
generations. These can be the shining examples youth can look to in their leadership aspirations. 
In all of these leadership examples, the common trait is servant leadership. In Ghana and most 
African countries it is estimated that young people form the majority of the population. Failure to 
harness their talents and positively influence them will have dire consequences to society as a 
whole 
             Leadership is described to be influence (Leadership 101, 11-12). Leaders have 
influenced the thinking, behavior, and development of people toward the practice and ‘abolishing 
of unacceptable forms of human behaviors including slavery’ (Blanchard et al, 5). It follows that 
leaders have a task to properly and intentionally target young people and influence their 
attitudes, passions, and knowledge in various areas of society. In Ghana, as in most African 
countries today, leadership assumptions and practices are influenced by both Christian and 
Western constructs amidst many other, challenges. The socio-cultural ideas of leadership, power, 
authority, and allegiance to communal identity have great influence on leadership practice 
(Bolden 11-14). Developing young minds for leadership based on a spirit-led servant leadership 
model is the best model and the only hope the church will have to reverse the corrupt leadership 
trends faced in Ghana. The heart of a servant will be their identity in the course of leading and 
spreading the gospel of Christ. The Holy Spirit will also empower and enable them to have this 
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attitude ingrained into their nature. The young leaders would have obtained the right source of 
power to live acceptably and in sync with the ideals taught in the Bible.  
God’s Place in Leadership History 
The incarnation of Jesus revealed to humans that God was to be in a close relationship 
with humankind. It is important to try to trace how God has led His people through the ages. This 
will provide good perspectives on leadership. Even though globalization has brought new trends 
to leadership and leaders, there are still some useful lessons to gain from the past. Ancient 
cultures had an idea of the divine or the supernatural who was seen as the ultimate leader of a 
group of people. They looked to the divine for many things, like help to fight enemies or 
protection from stronger tribes or powers. One significant finding in archaeology, especially in 
the Ancient Near East, are temples and instruments for worship. Michael B. Hundley 
commenting on the religious life in the Ancient Near East states, “temple was the primary point 
of intersection between human and divine…it situated the deity in the midst of human habitation 
so that humanity might offer service and gifts in exchange for divine protection and prosperity” 
(Hundley 3-16). Some scholars even claim the worship of the divine was advanced. The place 
and role of the divine cannot be ignored. Christians also believe that God has been involved in 
the lives of His people through the ages as their leader, and even when human leadership was 
instituted it was seen as God leading His people through these human agents. 
Globalization is explained to be an interplay of markets, technology, and States. No 
wonder in every field of human development, many corporations and individuals are thinking 
global. Thus, leaders in economics, politics, and social spheres are all seeking global interests in 
their missions. God the Creator had the whole world in mind in His creation plan; Christianity 
has not been left out of globalization. God actively carries His mission on earth through the 
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church (Cairns 17-18). The grand narrative of scripture reveals God’s desire for all peoples. 
Satan has also put in place measures to thwart these wonderful plans.  It can be concluded that 
Satan also has a global agenda (Gen. 3:1-24; Job 1:7; 2:2; Lk 4:5-6; Jn 17:15; 12:31; 1Jn 4:4; 
5:18 Rev.12:9,12, 13-17). Through various demonic agents and systems, Satan forges his 
opposition toward God’s operation. Most of Satan’s instruments in fighting have always sought 
to frustrate God’s plan for his creation (Gen. 3:1-24; Job 1:7; 2:2). Thus, as God seeks freedom, 
peace, and life for the human race, Satan aims and works to cause destruction to human 
communities and creation as a whole (Swindoll and Zuck 573-582). From the Christian 
perspective, history has revolved around God, humanity, and the behind the scene workings of 
Satan (Wonsuk et al, 139). 
Christian theology suggests that Satan seeks to usurp God’s authority in the running of 
the world and to take a leadership position in leading the world against God’s intention to lead 
and sustain His own creation (Swindoll and Zuck 573-582). Jesus’ prayer “but deliver us from 
evil: For thine is the kingdom, and the power, and the glory, forever” is a direct confession to the 
devil’s quest to be seen as the owner of the kingdoms of the world with its power and glories 
(Matt. 6:13; 4:8). The devil, declaring his right over creation, told Jesus, “All this power will I 
give you, and the glory of them: for that is delivered unto me; and to whomsoever, I will I give 
it.” (Lk 4: 6). But Jesus, in reacting to how Satan treats creation, offered that Satan comes only to 
steal, kill, and destroy (Jn 10:10), and that life comes from God only. To this end, Jesus 
confirmed the fact that behind all evil is Satan whose works are always against human freedom, 
peace, and dignity. 
Every generation has had their own story as to how God’s mission had been challenged 
by spiritual forces led by Satan. There is an ongoing debate as to the real role of Satan in the 
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events in the history of mankind. For this reason, some attribute the causes of human woes as 
fundamentally the works of Satan even though this concept is not generally accepted in academic 
circles. The role of Satan is an important aspect of the ongoing discussion on leadership. It is 
also the belief that most of the devastating events in the world’s history can be attributed to the 
devil even though this stance continues to be contested (Wonsuk et al, 139-141).  Rather, the 
general assumption has been to attribute it to human error or failure. Some secular books even 
deny the existence of Satan and thus cannot attribute bad incidences to him. 
It is only the religious contexts that recognize the reality of Satan and his activities 
(Wonsuk et al, 139-14). From the Christian perspective, the greatest opposition to God’s global 
course is satanic influences through people and circumstances in the world (Swindoll and Zuck 
620-621; Wonsuk et al, 143-147). Even though it is important to consult with other sources for 
answers to these issues, it is also important to allow what the Bible teaches to be the authority for 
belief. The scripture must always have preeminence over other sources as far as the Christian 
faith is concerned (Partridge 38-39). Therefore, while Christian leadership continues to face 
challenges from secular opinions, it is important to focus on God and His mission in the world 
and intentionally train new leaders with this kind of focus. It is the only way to preserve the 
Christian heritage in this ever-changing world. The history of humankind cannot be complete 
without realizing the belief that the origins of leadership have been the supreme being called 
God. How He led His chosen people in their journeys demonstrates how He wants His people to 
be distinct from all other groups of people by how they lived. The leadership of God, therefore, 




Leadership Contexts in Christian History 
  In most parts of the Ancient world before the emergence of the Judeo-Christian faith, the 
practice of religion was not new but was very diverse. The life and relationship of the Jews with 
their God and other human leaders serves as a good background for the Christian faith. As 
discussed earlier, in the history of humans some secular leaders were also deified, and deities 
were seen as “primarily anthropomorphic” (Hundley 139-152). Deities had the ability to adopt 
multiple forms, and they could move fluidly between forms as the need arose. Some leaders in 
history were sometimes believed to have divine sides. Some examples later in history include 
Alexander the Great, Augustus, and Nero who all accorded the position of lordship with their 
erected images and religious ceremonies instituted in their honor. The people regarded them as 
those who ‘safeguarded law and order and preserved their peace and prosperity’ (Chilton and 
Kee, 553; Dan.3:1-18; Gen. 40:1; 41:43). Most empires were identified by the kind of religion 
they practiced: Zoroastrianism in Persia, Hinduism and Buddhism in India, and Confucianism in 
China, along with other smaller deities to whom the people paid allegiance (Chilton and Kee; 
271-274). 
Leadership and the Spread of Christianity 
Among the Jews and early Christians Christianity emerged from Judaism as a religion of 
the people of Israel, whose leaders served as lawgivers, priests, kings, and prophets in their 
generations. Most scholars agree that many Jewish communities subscribed to communal 
leadership, so the servant leadership concept would rightly fit into their leadership practice. 
Moses and David and other notable leaders in their history are often presented as servant leaders. 
For instance, Moses is described as a servant because he was “committed to empowering 
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followers and nurturing others for leadership for the long-term benefit of the community” 
(Northouse, 244-251). The Jews had different sects with different names, but they shared similar 
leadership patterns. These included the Sadducees, a small sect of almost all priests from among 
the Jewish aristocrats and the strongest group in the Sanhedrin. In their belief, they accepted the 
authority of only the first five books of the Old Testament known as the Pentateuch (Needham 
35). They rejected any idea of life after death and denied the existence of spirit beings including 
angels (Matt. 22:23; Mk.12:18; Lk 20:27-38; Acts 23:8). The Pharisees, the largest sect among 
the Jews, emerged after the exile in Babylon. They were the scribes and teachers of the law, thus 
the group that interpreted their laws and traditions with high moral standard drawn from their 
laws (Needham 35). The Pharisees, unlike the Sadducees, believed in life after death and the 
existence of angels and spirit beings. The Zealots were another sect among the Jews who sought 
to liberate the Jews from Roman authority with the use of violence; they saw the Romans as their 
enemies. The Essenes were yet another religious group who moved outside of the Jewish public 
communities and built their own culture at Qumran, which is situated at the north-west of the 
Dead Sea in Palestine. They were devoted to the study of Israel’s scriptures and denied 
themselves the normal human pleasures of life including marriage (Needham, 36). They 
expected God to intervene in the world system to restore perfect human life and communal 
living. 
Christianity began with its prime leader, Jesus Christ, a Jew by human ancestry, who 
shared with his Jewish people the conviction and heritage of being the covenant people of God. 
Through centuries of development, it has outgrown its boundaries of Judaism (Cairns 44). Jesus’ 
coming was not to destroy the Jewish law but to bring meaning and fulfillment to it. He brought 
the idea that the ‘Jewish beliefs and traditions enshrined in the scriptures had to be given new 
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significance in their interpretations and appropriations’ (Chilton and Kee, 441); Matt. 5:17-19; 
Lk 4:18-21). The image and practice of leadership under Jesus Christ were quite different from 
the Jewish leaders of His day. The act of forgiving those who require forgiveness out of 
compassion and leading followers with love was the hallmark of Jesus’ ministry. The leaders of 
Jesus’ time lacked these qualities and even sought ways to accuse Jesus in His acts of kindness 
toward those afflicted. His accusers always lost sight of their own shortcomings and limitations 
and sought to find fault with others. They would accuse Jesus of breaking their laws by showing 
compassion and mercy by healing people on Sabbath days. (Matt.12:10, Luke 13:10-17, Mk. 3:1-
6). ( Matt. 18:35; Lk. 22:29; 23:46). 
The imagery of leadership of the Jews at the time of Jesus was that of seeking favor and 
favoritism and lording over the people, but the leaders themselves would not obey what they 
were expecting the people to do. (John 12:43, Matt. 6:1-4, Mark 8:11-12; Matt. 12:38-39). Jesus 
frequently questioned their motives rather than their actions. Although they were religious 
leaders, they were critical of all that Jesus stood for and did not have a full understanding of what 
God was doing during their time. This meant that they could not move in step with the Spirit of 
God, whereas Jesus was particular about seeking the will and purpose of God. (Mark 11:27-28). 
Thus, the Pharisees, Sadducees, scribes, chief priest ,and elders of the Jews were all involved in 
their attack of whatever Jesus came to accomplish. The Christian creeds and practices revealed a 
new covenant through the birth, life, death, resurrection, and ascension of Jesus Christ who 
brought new perspectives of the relationship between God and His people (Needham 45-50). 
This ‘Christian conviction captures the essence of the religious pursuit of the Christian faith’ that 
leadership from Jesus has sought to present to the whole human race (Green et al. 418-425). In 
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developing the Christian leadership image, therefore, these concepts remain at the center and 
hallmark of Christian convictions.  
The spread of Christianity began with the birth of the church on the day of Pentecost and 
continued throughout the Middle Ages in a time period covering about a thousand years, before 
the reformation that birthed Protestantism and has continued to date (Needham 17). In all of 
these phases, leadership played a key role in the progression and sustenance of the Christian 
movement. Since its inception, Christianity has touched every continent, but it has still not been 
able to capture all cultures and people. In the land of Palestine at the time of Jesus, the ‘Roman 
authorities worked through the religious leaders to maintain social and political control’ (Chilton 
and Kee 442). Leadership played a key role when some problems arose at the inception of the 
Christian movement, especially with the Gentile believers. The Jewish religious leaders were 
skeptical with the rise of any leadership other than the Roman authority, especially among the 
Jews. Therefore, Jesus faced fierce resistance from the Jewish religious leaders who sought to 
maintain their leadership positions in the Jewish communities (Hagner 33-40). 
The establishment and the leadership of the Christian community began with Jesus of 
Nazareth, who was the mission and vision bearer. In appointing and training his twelve devoted 
followers and others, he was the right leader to chart the course for them to follow. Thus, as a 
leader, he knew what he was about and focused on developing others to follow the same path. 
The Christian faith began to grow rapidly because the leader was not without a mission and a 
vision. He knew what he had come for, and he pursued it (Matt. 4:18-22; Mk. 16-20; Lk. 9:11; 
10:1-24). Although the earthly active leadership and ministry of Jesus in person was within a 
span of three years, his physical absence did not prevent the church from growing. Rather, the 
followers increased, and the Christian faith spread after his ascension. As a good leader, Jesus 
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mentored his followers to accomplish the task for the mission. He allowed them to exercise the 
same authority, and they used the same power available to Him to accomplish their mandates. 
Thus, his physical departure did not affect the progress of his mission and vision. This affirms 
Munroe’s stance that a leader’s “success is measured by what happens after he has left the 
scene.” (Pass It On, 1-2) This was possible because he intentionally trained people who 
succeeded him, after His death, and resurrection, leaving behind 120 men and women who 
continued his mission (Cairns 54).  
The Christian movement did not enjoy Jewish leadership acceptance during Jesus’ 
earthly life and even after His death and resurrection. Nonetheless, the early followers blossomed 
exclusively within the confines of Judaism and revolved around Jerusalem as their spiritual home 
as many Jews accepted the Christian faith (Needham 44). The early composition of disciples and 
close followers were mainly from the Jewish background. In His ministry, Jesus reached out to 
people to give them healing and acceptance and not to the Jews alone (Matt. 15:2128; Mk. 7:24-
30). Evidently, the Jews were the first target of Jesus’ ministry, yet He had a global mission 
which was accomplished by his followers after he had left the scene. It was said, “they had 
turned the world upside down” (Mk. 7:27; Matt. 10:5-7). (Acts 1:15; 2:41, 47). 
The Jews as a nation were chosen to be a blessing to the other nations, and through them 
God reached out to the whole world. They recognized their uniqueness through their ancestry, 
but their role was not always clear to them. Leaders and followers must understand their purpose 
and vision to ensure common passion, vision, and mission. In the beginning, the Jewish leaders 
feared Jesus’ influence and dreaded leaving Jesus to continue in His ministry as this could bring 
a revolt. The fear was that the Romans “will take away both our place and nation” (Jn. 11:18). 
The Chief priests and the Jewish leadership, therefore, planned Jesus’ death (Jn. 11:57). The idea 
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of eliminating Jesus was to stop the further spread of His influence among the Jews and the 
common people.  
Essentially, the new Christian movement had a hard time convincing the Jews of its 
authenticity. Nonetheless, the early followers blossomed exclusively within the confines of 
Judaism and revolved around Jerusalem as its administrative base (Needham 44). Up until the 
time the church moved into Gentile communities, the leadership of the church was mostly of 
Jewish descent. (Acts 2:37-47). In its initial formation, Jerusalem was the central place and home 
for the followers of Jesus. (Acts 1: 8; 2: 1-5). Early Christianity was composed of the Palestinian 
Jews (those born and raised in Israel) and the Hellenistic Jews (those born and raised in Greek 
cultures) (Acts 6:1-2). The general notion about the two Jewish groups was that the Hellenistic 
Jews were more open and balanced in their faith. However, the traditional Jews accused them of 
having corrupted their faith through their contact with pagan societies. The Palestinian Jews, on 
the other hand, were viewed as narrow-minded and traditional who were not ready to adopt 
changes in the doctrines and practices of the Jewish culture.  
Despite their belief in Jesus Christ, the infant Christian community experienced a sharp 
divide (Needham, 46). This negatively influenced the initial witness of the Christian faith to 
move beyond the Jewish culture and land. It took persecutions to move the Christian witnesses 
into various places to allow them to fulfill Jesus Christ’s command to extend their mission in 
Jerusalem, all of Judaea, in Samaria, and unto the uttermost parts of the earth (Acts 8:1; 1:8). As 
the church gradually expanded into non-Jewish communities, both the membership and 
leadership became diverse. In order to avoid the challenges of race and class conflicts, this might 
explain why Jesus might have chosen to concentrate on Jewish people within the space of his 
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earthly ministry. Good Christian leaders are able to overcome the pressure and tension of 
diversities by the help of the Holy Spirit.   
Leadership and the Spread of Christianity 
Among the Gentile World: 
Peter was the first Jewish leader of the Christian faith to preach the gospel to the Gentiles 
after the church was commissioned. Yet he still was not sure of the place of the Gentiles in the 
mission of God (Acts 10:23-48). Being the key leader of the Christian movement, Peter still 
considered it “unlawful for a Jew to associate with or to visit any one of another nation and 
measured them common and unclean” (Acts 10:14, 28; Cairns 64). The spread of the gospel 
among the Gentiles was very successful, and leadership was one of the key issues that was 
always addressed in the epistles and letters sent by the apostles. Leadership development started 
with Jesus’ first disciples; and it continued with what came to be known as ‘Apostolic 
succession’ (Chilton and Kee 441-447). The church has since gone through different phases on 
how it chose its leaders.  
Though the church began as a spiritual movement, as it spread wider it necessitated 
addressing both the physical and spiritual needs of its people, which was important to ensure its 
sustenance and growth (Cairns 80). Since the establishment of the church, Peter made a 
distinction between the spiritual and the human face of church leadership (Acts 6:1-8), as there 
was the need to care for both the spiritual and institutional aspects of the church. The new 
membership and growth necessitated new leaders, and the epistles are filled with exhortations on 
who and how they should lead. In his work Pauline Theology of Leadership, Adam E Clarke 
insists that Jesus, Paul, and Peter had in common a teaching that frowned on the notion of leaders 
“lording it over” their subjects (103), a clear admission of the servant-leadership model as the 
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expected model of leading in the early church, which was countercultural to what persisted in the 
Greco-Roman world. 
The Apostles initiated the development of leaders through the direction of the Holy 
Spirit. Paul and Barnabas were the first Jewish leaders commissioned under the direction of the 
Holy Spirit and endorsed by the leadership in Jerusalem to move into the non-Jewish 
community. Their mandate was to establish Christian communities targeting both Jews and non-
Jews (Acts 13:1-3). The success of their ministries attracted both Jews and non-Jews such as 
John, Mark, Luke the physician, Paul, and others including Timothy, Titus, Apollos, Priscilla, 
and Aquila, as recounted by Paul in his letters to the churches in the New Testament (Acts 13-21; 
Acts 2:15-25; 6:1-8; 1Tim. 3:1-13; 1Cor.  12-14 Eph.4:11-12). These leaders were all recognized 
as equal participants playing their roles as the Holy Spirit enabled them. The leaders, who were 
identified with charismatic gifts and abilities, functioned to inspire spiritual sense in the church. 
Others had administrative duties to see to the proper management of the material and physical 
needs of the church (Cairn 81; Rom. 12:3-8; 1 Cor. 12:4-11, 27-31). There were three procedures 
that commonly informed the appointment of leaders. First is the personal experiential call with 
the Holy Spirit witnesses; second, external selection and endorsement, and third, ordination or 
commissioning into office by the Apostles (Cairns 80). The crucial point in all of this is the role 
of the Holy Spirit in leadership, especially in the church. Beyond natural abilities and training, 
the empowerment of the Holy Spirit is still necessary for leadership effectiveness and success. 
Unlike the Old Testament priest, every member of the Christian community qualified as a 
leader with direct access to the Godhead by the Spirit of Christ. (Eph. 2:18; 1Pet, 2:9). The 
leaders had a role to make sure the activities of the people were done according to what was 
stated in the scriptures, while the individual Christian still had the responsibility to maintain their 
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relationship with God. For this reason, the spread and growth of the church was dependent on 
every member (Needham 45-57). In a sense, leadership was based on functions and services 
rendered rather than on titles or positions (Williams 188-195). Leadership was geared toward 
pursuing the bigger mission and ambition of God (Stowell and Stowell 38).  
The institutionalization of the church caused a shift from spiritual appointment to the 
forms that now exist, which is more administrative and hierarchical (Clarke 147). Stratified 
leadership became very prominent as the church spread throughout the world, which was divided 
between the West and the East. The leaders in the West formulated the early creed of the church 
and provided the appropriate responses to the objections people had about the Christian faith. 
The first five hundred years saw leaders who fought to maintain the authenticity of the Christian 
faith through writings, preaching, interpreting, and translation of the various texts available. The 
first five years also attracted state leadership as Christianity enjoyed acceptance by most political 
and social leadership of the time, with intermittent persecutions. There were diverse motivations 
for the wide embrace of the Christian faith covering spiritual, social, political, and economic 
reasons (Latourette 950-952).  
Following this general acceptance of the church, it became largely institutionalized and 
hierarchical and liturgical developments came along with this. One of the outcomes of this new 
life of the church was to create a sharp division between clergy and lay membership of the 
church. This affected how the church chose its leaders (Cairn 118-150). As a result, leadership in 
the church was defined in terms of what position one occupied rather than inherent graces and 
functions. Leaders in politics, economic, and social environments adopted Christian principles to 
maintain peace, unity, and stability among their people. Thus, the state and the church merged 
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with the resulting overlap creating a sacred image for the political system thereby making holy 
the Roman Empire.  
   During those periods, expression of faith centered on the leadership and not on the 
people or on God’s mission. Learning and worship became the duty of the clergy and the 
personality, acts, and beliefs of the ordinary members did not matter. Therefore, the spread of the 
faith became the duty of the collectively organized church rather than individual Christian 
witnesses. The papal power faced resistance with the most notable source of opposition being the 
reformation spearheaded by Martin Luther who challenged the leadership, doctrines, practices, 
and policies of the church. The Protestant Reformation spread throughout Europe, resulting in a 
division in Western Christianity and the Eastern bloc. The reformation revolutionaries of 
Huldrych Zwingli, John Calvin from Switzerland, and others resulted in the rise of 
denominations like Lutheran, Reformed, Anglican, Anabaptist, Unitarian, and many others. 
The reformation continued the hierarchical system in some form that was different from 
the Roman Catholic system, they did not have a centralized head. Churches had autonomy to 
choose who led them and what groups of organizations they would identify with. It served to 
control individual error and to preserve the Christian mission as being bigger than an individual 
or a group’s effort and ambition ((Kümin 21-38). In this case, Protestantism did not also 
encourage the spirit of an individual’s responsibility in spreading the gospel. Consequently, the 
organized church, rather than individual effort, remained important for the spread of the faith. 
Because of the denominational ideologies and practices, the expression and spread of 
Christianity were based on their denominational persuasion. One of the many issues that was 
affected during this period was how leaders were chosen to lead the denominations; a review of 
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historical literature points to diverse ways leaders were chosen, and, interestingly, women 
became prominent church leaders as well. 
               The rise of ecumenical organizations such as the World Council of Churches served as 
intervention groups to help in reducing occurrences that would negatively affect the progress, 
sustainability, and security of the Christian community worldwide (Anokwulu 22-33). This 
period of denominations faced many challenges, including broader societal social and economic 
changes that were occurring during this time. There was a general decline in membership, which 
led to some denominations merging to bridge the differences and encourage unity in diversity 
among the different denominations. The Evangelicals emphasized the proclamation of the gospel 
and sent signals to all the Christian denominations to focus on the core Christian faith, preaching 
salvation through Jesus and de-emphasizing denominational ideals. 
Leadership Image of the Church Today 
           Out of the evangelical movements emerged individuals whose quest for spiritual 
experiences led to unique spiritual encounters that created an atmosphere for the birth of the 
Pentecostal and charismatic movements (Burgess and Van Der Maas 14-15). Church growth 
erupted again as a result of the rise of Pentecostal and Charismatic movements. The emergence 
of this phenomenon within the Christian community changed the face and leadership and 
development of Christianity, and this still continues as part of the expressions of Christianity 
today (Burgess and Van Der Maas 14-15).  It began with individuals who claimed their personal 
spiritual experience of the Holy Spirit and His gifts in their lives and emphasized the need for the 
church to embrace this reality in teaching and practice. Its history is traced from the Seymour’s 
Azusa Street mission or to Parham’s initiative (Asamoah-Gyadu 11). However, it is argued that 
there must have been similar experiences in other parts of the world either before or at the same 
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time of such movements. Yet the evidence of Seymour and Parham were documented. Thus, it is 
considered to have begun in North America and has spread throughout every continent. 
Currently, Pentecostalism is touted to be the fastest growing Christian expression in 
Christendom, particularly in churches in the Global South, comprised of churches in Africa and 
Latin America (Burgess and Van Der Maas 14-15). The identity and fundamental claim of both 
Pentecostals and Charismatics is the experience of renewal they receive in their lives because of 
their encounter with the Spirit, the power of God for a changed life, and the demonstration of the 
gifts of the Holy Spirit. The Pentecostals further dwell on the evidence of speaking in tongue as 
real evidence of the Spirit's presence in the individual’s life. Because of the claim of the presence 
of Spirit and evidence of gifts as real experience as they claim, the leaders involved become the 
center of attraction in the communities of the Pentecostal and the charismatics (Asamoah-Gyadu 
98-99). Where the leaders are, the Spirit of God and the Works of God remain. The leaders 
emerge from individual’s personal convictions and pursuit rather than going though formal and 
intentional development (Burgess and Van Der Maas 17-20, 975-982). The leadership image of 
Pentecostals and Charismatics have always been through the ministries of individuals. Thus, 
individual leaders represent the movements, and, as such, the leaders are key to the authenticity 
of the movement’s doctrines and practices. 
The emergence of media and the development of mass communication has further 
portrayed individual leaders as the face of Christian leadership. Many leaders of the Pentecostal 
and Charismatic movements incorporated the use of the media to show and represent the 
Christian community. Currently, both the image of the church and leadership of the Christian 
faith is seen through Christian expression of the Pentecostals and Charismatics. Unlike the 
Catholic Church where the Pope’s authority covers all or the Reformation and the Evangelical 
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movements where the collective church was the authority, in the Pentecostal and Charismatic 
churches individuals carry authority (Burgess and Van Der Maas 17-20). The vision bearer 
becomes the authentic leader and authority who stipulates the rules of engagement for the 
church. This means that the church is dependent on the leadership’s capacity to survive as they 
seek to pursue their personal calling, purpose, and character development. 
The church as an organization or an institution exists to fulfill a particular purpose; most 
churches even have mission statements like secular organizations. (Cameron and Quinn 696-
698). The church has the fundamental role as an establishment where God works out His divine 
mission. He does this by either choosing individuals or a group to carry out His mandate (Ward 
22-28).  It is the expectation that God’s people will always remain focused and loyal to God’s 
ongoing work in the earth and should not allow their personal ambitions and institutional 
traditions to distract them. Rather, people should be preoccupied with the move and Person of 
God such that those who follow Him always grasp His vision and purpose. The church, 
therefore, must be in tune with the vision of God for God’s people at every particular time, 
flexible and willing to adjust their programs to fit into His agenda (Ward 13-16).  The church as 
an institution also helps to check on doctrinal errors, as they make clear what they stand for as an 
institution (Kunhiyop 67-71). Many errors in the church’s history and society would have been 
avoided if everyone followed an ‘authentic framework of vision’ that aimed at the total well-
being for humanity, the center of God’s vision and mission (Belshaw et al, 203-211). To some 
extent, many beliefs, practices, and ideologies in the religious space today have ‘become 
destructive to human survival’ (Belshaw et al, 67-73). 
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Leadership Principles and Models 
The concept of leadership has been practiced and expressed in various contexts that cover 
wisdom on social, political, economic, and sacred persuasions (Gibbs 22). Many attempts have 
been made by several writers from many outlooks to define leaders and leadership. Various 
definitions have revolved around contexts within which the art of leadership have been 
experienced, the kind of people involved, and the tasks accomplished (Depree 13-18). From both 
secular and Biblical perspectives, leadership is seen to be dependent on the people involved, their 
contribution, and the particular vision they pursue. This affirms the fact that "Everything rises 
and falls on leadership" (Winning With People, xi). Thus, every enterprise survives or collapses 
on the kind of leaders involved, and leadership is defined by the personality and style of the 
particular leader in question. 
This work seeks to establish that a well-developed personality that portrays the image of 
the leader is non-negotiable as far as sustainable Christian leadership is concerned. The church, 
therefore, needs to consciously and intentionally require standardized character, an abundant 
passion, and adequate knowledge for Christian leadership. The goal is to maintain the relevance 
of leaders in the church by developing leaders who are fit to lead. Without conscious 
development of new leaders and constant renewal of the methodology of Christian leadership 
training, the church will continue to face leadership crises which adversely affects its growth and 
influence. The study examines the nurturing of leaders with the focus on developing young 
people to cultivate appropriate character, adequate passion, and right knowledge of leadership to 
portray a Biblically accepted leadership image. The goal is to shape a leadership image that 
positively influences communities. This will ensure that there are young people who are not only 
interested in taking up positions in leadership but who have also been trained and are ready to 
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make outstanding contributions to improve the lives of the people they will lead, above all 
joining God in His mission on the earth. Christian functional leadership is the quest of this work. 
From a general perspective, the practice of leadership is observed as being not a science 
but an art. Thus, leadership encompasses the condition of the heart that is expressed in the 
attitudes and nature of people (Depree 18-20). Leadership from the Christian perspective 
depends on several variables; attempting to give a word or a phrase to define it tends to dwell on 
an aspect of it rather than the whole concept of leadership (Finney 36-37). Leadership can best 
be defined and understood when placed in a context of careful observation and experience 
(Fairholm 3). In a sense, leadership is seen in an individual’s actions and interactions within 
groups and organizations. So, literally, whoever impacts a life is a leader, and whatever he or she 
does is leadership. The concept of leadership in any context is the key to the effectiveness and 
success of that enterprise. 
Most of the commentary on the dire state of the church can be placed squarely at the feet 
of bad leadership. Effective leadership will often prove the impact that a single person can have 
to change the course of an organization. A shortage of good leadership examples has been 
described as a crisis. Edmund Haggai posits that a “crisis of leadership is found everywhere,” 
(Haggai, 2) since in most instances that one person   is very difficult to find.  Fr. D’Souza’s assert 
that “the single greatest problem in the human community is lack of leadership and people 
management skills.” (Cutler, 35) Jeff Iorg laments, “The church is painfully in need of leaders, 
and as people wait to hear a voice, no voice comes and that there is no clarion voice to listen to.” 
(Iorg, 4) However, through the Bible narratives, God often changes the course of history through 
the selection of men and women who will act on His behalf. This is why the church must be 
interested in intentionally training and guiding the next generation leaders. 
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The Place of Finding God’s Purpose in Leadership: 
The Challenge of Secularism and Sacred 
  The world is deeply driven by the pursuit of purposes and goals aimed at securing better 
lives as individuals, groups, communities, and nations. Most of the motivation of the secular 
organizations are only moved by the needs that they see. Generally, these organizations are led 
by ‘beliefs and ideologies that stem from human inclinations’ and not from the divine (Cohen, 
Laborde, 17, 18). This phenomenon of people living and finding purpose outside of God and 
those who receive guidance from Him has existed since the fall in the Garden of Eden (Swindoll 
and Zuck 736-40). In effect, the search for meaning and life purpose is a human issue that affects 
the state of the human community in its development and sustenance. In this sense, seeking 
purpose has so much to do with the perspective of those involve 
When people know and ‘follow God’s guidance, they follow God’s purpose’ (Blackaby 
and Blackaby 85-87). Hence God’s place in finding purpose should be considered in leadership 
and fulfilling one’s destiny. A society should have leadership that follow the goals and purpose 
of God, rather than leadership outside of Christian ideals, especially secularism. Secularism, 
which has become a global phenomenon, is understood as a political doctrine that reflects a 
secular lifestyle or orientation, that is, a category of a human society that does not give priority to 
religion (Asad 1). It is believed to have emerged in response to the political problems of Western 
Christian society in an attempt to define a common denominator in political ethics independent 
of religious convictions. Secularism is a globally accepted form of lifestyle that informs how 
people live. The North Atlantic world that comprises mostly Europe and the Americas represent 
societies deeply rooted in this concept. However, its influence is now global, although not 
complete in every country, including some part of Asia, the Middle East, and Africa (Smith 1). 
The secular orientation has captured the socio-cultural, economic, and political life of the whole 
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society.  Most proponents of this ideology seem to push for the idea that the world is better off 
without any influence of religion (Smith 1). 
Nurturing (defined as developing, training, and mentoring), is a human necessity that 
enables a person to be equipped to fully cultivate knowledge, attitude, and passion for life’s 
journey (Belshaw et al. 203-208). Development in the lives of young people is an essential tool 
to support them becoming resource for society. Thus, any society that does not develop its young 
people will lack development. Human development involves processes and periods and comes 
with many issues comprising physical changes in the individual’s body, thinking, and 
intelligence as well as changes in individual’s relationships, emotions, personality, and social 
contexts (Santrock 16).  Development is a natural phenomenon of human life and “each person 
develops in certain ways like all other individuals, and like no other individuals” (Santrock 16). 
Nurturing serves as the avenue to grow both the common and unique parts of the individuals. It 
is done by intentional development that harnesses the potential to develop the character in each 
individual for what they can become (Pue 29-31; Gen.1:28). Seeking intentional leadership 
development helps secure the church’s relevance in this rapidly changing world. 
Training, learning, and transfer of knowledge and skill occurs between people on the job, 
and it is through discovery, application, and communication that knowledge and skills are 
accessed. An apprenticeship system of learning emerged when, with time, others were able to 
develop a particular skill and intentionally pass this knowledge and skill to others. It was not 
restricted to artisans but also occurred in religious temples as well as economic, political, and 
every other discovered area of human society (Friedman, Journal Vol.3). Leadership in these eras 
was not formal, and families held the responsibility of keeping their families running. Life was 
centered more on’ satisfying domestic needs rather than the community’ or nation (Sahlins, 38-
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50). The Guilds evolved in the Middle Ages. People whose interest or pursuits were the same 
formed groups, and members received support to develop specialized skills. The technological 
age has again birthed another era where acquiring knowledge and skill is dependent on the 
individual’s discovery of their passion, interest, and talent (Breen 2-4). Knowledge has 
increased, and information has become available for people’s search and discovery. With the 
invention of many mediums of communication, knowledge and skill have become global with 
very limited barriers. Knowledge can be acquired now from anywhere based on an individual’s 
determination and passion. (Breen 2-4). The individual can now explore purposes and visions 
without necessarily following a collective or an established initiative. 
In most developing contexts, access to knowledge and skill is made available, and the 
younger generation seems to take advantage of it.   There is the need to fine-tune the church’s 
mission to make it relevant for the times. Leadership should be trained to fill in roles, and this 
should be done without compromising on what the church has always stood for in its history. 
God, by His Spirit, has made Himself and His wisdom accessible to all those who seek Him in 
Spirit and in truth (John 4:23-24). In other words, God has made Himself accessible to all those 
who want to know Him in much the same way knowledge and skill has become accessible. To 
this end strengthening the fundamental ideas of spiritual disciplines as a lifestyle by emphasizing 
personal study and meditation on the word of God, worship, prayer, and witnessing is essential 
(Daniels 21-26; 2 Pet. 1:2-3, 8; Acts 20:32). Thus, church leadership must trust the individual’s 
ability along with the help of the Holy Spirit to guide the members to practice personal Christian 
disciplines that can help them experience and access God’s presence, will, and power. 
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The Motivation for Intentional Leadership Development 
Myles Munroe aptly captures the greatest failure in leadership today: that current leaders 
do not train successors. Commenting on leadership succession he said, “Great leaders pass [the 
baton] on before they die, and they live to see the other person run.” Whatever success the 
church is enjoying, we will need to be intentional about the next generation (Passing It On,15-
24). All efforts and resources need to be geared to ensuring this is done. It is interesting to hear 
the common refrain in the chorus of the Methodist Youth Fellowship’s anthem of the Methodist 
Church, Ghana: “We are the backbone of the church of Christ.” If the youth have recognized 
their place in the future of the church, church leadership must consider what they are doing to 
develop them as leaders.  
               Seeking to develop new leaders and the need to develop authentic Christian faith are 
inevitable. Jesus’ command is to make disciples of all still remains the sure instruction for 
authentic Christian living that can cut across generations and contexts. When the Christ-life is 
lived naturally it flows within all contexts. It does not respond to context; rather, all context 
responds to it and receives what Christ can fulfill in every context. The reason is all contexts lack 
something, and Christ fills and completes all contexts (Colossians 2:10). Only Christ can make 
anyone and anything relevant. In a world of growing complexity, leadership has become 
increasingly challenging, and Christian servant leadership imagery should be the examples that 
are lived for the youth of today to emulate. Therefore, in seeking to develop young people to 
respond to their calling and purpose, equipping them with the right knowledge, attitude, and 





The Young People 
 The youth, young people, or adolescents are all different descriptions used within society 
by both religious and secular circles to generally describe those ranging in age from 13 to 35 
years old. A search conducted from the secular perspective describing the state of young people 
defines youth as those aged 12 to 25. They discovered parents, students, and workers all within 
this age group; some were economically independent, while others were not. There were also 
differences in class, gender, sexual orientation, and ethnicity. This broad variety also covers the 
composition of MCG young people. “Youth” or “young people” refer to all individuals in the 
Methodist Church, Ghana between 13 and 35 years old, irrespective of the organization to which 
they belong. For the purposes of effective programming and teaching, the following age brackets 
are used: 12-17 years old are considered teenagers; 18-24, mid-youth, and 25-35, young adults. 
Similarly, the United Nations pegs youth between 15 to 25 years old (Youth Service Information, 
UN). According to the 1992 constitution of Ghana (Article 28 clause 5), every citizen of Ghana 
18 years old and above is considered an adult and is thus believed capable of making a rightful or 
reasonable choice, can become a leader, and is entitled to be registered as a voter for the 
purposes of public elections and referenda (Constitution of the Republic of Ghana 1992).  In the 
current constitutional review of a National Youth Policy to be adopted and implemented, the age 
definition of youth in the draft policy (National Youth Policy Of Ghana,) is 18-35 years, which 
corroborate the definition in the African Youth Charter. This work adopts the MCG 
categorization of 13-35 years old to refer to youth. 
 Often human developmental theories define youth as a phase in life between childhood 
and adulthood, a period that involves various transitions to adulthood, independence, or 
interdependence, in relation to ‘clarity of their rights, roles, and responsibilities’ (Roche, 11-15). 
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It is seen as a beginning of a ‘lifelong process of reflection, learning, and growth that leads to 
building and establishing identity’ (Roche, 28). In this sense youth can unequivocally be said to 
be in a period of transition with multifaceted processes and activities necessary for their 
development. Van Linden and Fertman describe adolescents as in a stage where they experience 
a transition during which they give up the freedoms of childhood and are ready to learn the new 
roles they will take on as adults, where they experience uncertainties about their future, and 
when they wonder and worry about whether they will fail or succeed when it is their time to 
contribute to society (Van Linden and Fertman 3-5). Adolescents try to answer the questions 
about their self-worth and their place in the society such as who am I? and where do I fit in? 
Youthful age therefore becomes a critical time for leadership development to strengthen self-
esteem, prevent risky behavior, and serve as a springboard to successful adulthood.  
 In his work, Mentoring Leaders, Pue suggests that young people will need wisdom that 
supports them in developing character and competency and identifying their calling to work 
towards a successful future (Pue 14-17). What youth become in their future is dependent on the 
foundation built during their formative years in the process of growth and development. They 
will need intentional guidance to be able to build their leadership and management capacity and 
become mature, responsible people able to be leaders. Goleman et al. suggest  the following 
developmental areas which provides a useful framework for developing the capacity of young 
people: emotional intelligence, self-awareness, self-management, social awareness, and 
relationship management (Goleman et al. 8). Doing so grants the opportunity for youth to 
develop the spiritual, emotional, and psychological areas of their lives needed to provide for 
themselves, the church, and the community. 
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Development and Knowledge in Human History and Young People 
 There is the need for leaders to acquire requisite knowledge in their fields of calling. 
Nurturing (developing, training, and mentoring) is a human necessity that enables a person to be 
fully equipped to cultivate knowledge, attitude, and passion for life’s journey (Belshaw et al. 
203-208). Development in the lives of young people is an essential tool to support them in 
becoming a resource for society. Thus, any society that does not develop its young people will 
eventually lack development.  Human development involves processes and periods that is made 
up of physical changes in the individual’s body, emotions, personality, and social contexts 
(Santrock 16). Nurturing serves as the avenue to grow both the common parts and the unique 
talents of the individual. It is intentional development that harnesses the potential to develop the 
character of each individual for what they can become and accomplish (Pue 29-31; Gen.1:28). 
Seeking intentional leadership development is to help secure the church’s sustenance in this 
rapidly changing world. 
Developing Young Christians for Service 
 Jesus described leaders as those who are useful in His kingdom (Matt. 20:25-28). This 
implies that if everyone is nurtured to build their capacity to eventually serve the church, they 
will be blessed with different gifts. Thus, personalized discipleship would give individuals the 
opportunity to take responsibility for their growth rather than putting the responsibility for their 
growth on the organized church. It makes church relevant when the church is not only in a 
confined place (Cronin and Genovese 33, 70-90). Once each person becomes responsible, it 
would imply that one would seek to become an authentic Christian, hence church will be 
practiced without boundaries. The church has the solution to most of the issues confronting 
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society. Many of society’s issues can be addressed by effective leaders raised by the church. 
What Christian leadership seeks is to build Christ-like individuals to witness to the world.  
Developing Young People: The Elements and Personality Required 
 The value systems of a group of people form the basis upon which their leaders are 
shaped. It is crucial that the value system of a society is constantly reassessed. As society is built 
by people, management of the society is determined by the leadership and the workforce for 
every establishment within the society (Christfort and Vickberg 1-12). Ensuring people are 
developed correctly demands that the ‘right virtues are employed’ (Coffman, Gonzalez-Molina 
11-12). Essentially, when leaders are appropriately prepared, it reflects on their ‘total 
performance and productivity’ (Kouzes, and Posner,19). It is generally accepted that “good 
character is the centerpiece of authentic first-rate leadership” (Maine and Dwight 3). In the midst 
of challenges, leaders whose personalities are ‘founded on humility, honesty, and compassion 
survive’ in their line of duty (Smith, Wolf, Eds.  4-16). In seeking to develop young people for 
leadership, these characteristics are non-negotiable and are necessary qualities that ensure that 
effective and efficient leaders are nurtured. Because leaders are being built with a Christian 
orientation, the need to have right knowledge of spiritual reality, gifts, and power are also 
necessary to understand the right ways of engaging in leadership as Christians.  
Humility, Honesty, and Compassion 
 Humility, honesty, and compassion are great Christian virtues that are closely knit 
together and, when applied, build a good society (Smith 4-16). For the sake of this work, the 
three virtues will be considered complementary to the three attributes earlier discussed: call, 
character, and vision. Humility is defined as the ‘quality of having a modest or low view of one's 
importance and not to be full of oneself’ (Oxford Dictionary). To be honest is to be free of 
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deceit, to be truthful and sincere. Compassion is an expression of deep feeling or showing 
genuine sympathy and concern for others. It is a demeanor that moves people into action in 
whatever endeavor they undertake. It is impossible to be compassionate without seeking the 
good of others. Humility is a Christian characteristic that is seen as a ‘fundamental virtue that 
encapsulates all the rest of the characters for the Christian’ (Pfeiffer, Vos, Rea Eds; 820-821).  
 Compassion is the driving force behind Jesus Christ’s ministry of healing the physical, 
emotional, and spiritual diseases and even of raising the dead. Like compassion and humility, 
honesty always seeks to treat others with a sense of responsibility and accountability. These three 
attributes are fundamental to both servant and incarnational Christian leadership. These virtues 
are influenced by the discovery of the true value of human life and the call to serve the 
diversified family, participate in community life, and responsibly care for creation (Wright 17-
28). In the Bible, the lifestyle of meekness was often an attribute of God’s leaders.  
 In a similar manner, Israel’s leaders were to understand that love for God and all human 
beings framed all their moral and ethical standards (Africa Bible Commentary, 1159) and that all 
of God’s laws hang on love (Matt. 22:40). Thus, humility is the virtue by which all human 
personality is sourced. Paul used the virtue of humility in his Christological exposition on the 
nature and ministry of Jesus to the Godhead for humanity (Phil.2:5-11). Humility is accepting 
God’s way over the individual’s and is the reason God resists the proud, so pride should have no 
place in the life of the leader. 
 In Christian theology, true humility acknowledges that God alone, through the person of 
Jesus, authenticates religious experience and expression (1 Jn. 2:21-23). Religion becomes 
destructive without allegiance to the person and work of Jesus and the leading of God’s Spirit. 
‘Christian leadership thrives on the ethical principles of God through Jesus’ (Blanchard, Hodges, 
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191-208). In today’s world, where everyone is seeking to appear important in the scales of life, 
merging modern cultures and Biblical concepts of good character become a real challenge as 
people continue to seek their own ways, personal interest, and ambitions. Christian leaders can 
lead with a demonstration of Christ-like humility that is contagious enough to cause a great 
impact in the church and eventually the world. This is the only way Christian servant leadership 
can be practiced in the world today. 
Courage in Leadership 
 Courage is explained as the capacity to endure challenges and fears of the particular 
assignment one is to pursue and is an essential characteristic for every leader, regardless of the 
context (Newman 73).  Every assignment has its own challenges, and courage is the 
characteristic that sustains one to fight through to the end. Courage (in Hebrew- אמץ: 'âmats) is 
from a root meaning “to be alert, physically or mentally:- established, fortified, hardened with 
inner strength and being steadfastly minded,  to move one into action, regardless of possible 
challenges, dangers, pain or loss” (Strong, H553). Most leaders exhibited this trait through ‘inner 
strength and determination inspired by God, irrespective of the opposition they faced’ (Pfeiffer, 
Vos, Rea; Eds, 266). Confidence based upon active trust in the Lord moves one into action. This 
character trait was required by God from the people He used. Evidently, most of those whose 
leadership were successful were a people of courage including Abraham: (Gen. 22:1-19), Moses 
(Gen. 32:25-35), Joshua (Josh.8:1-29), and David (1 Sam. 17:1-58). In the New Testament, 
courage was displayed in the life and ministry of Jesus, as He courageously managed all the 
challenges and fears that confronted Him, as did the many leaders that followed him (Jn 7:26; 
11:14; Mk 8:32). Fear or challenges are inevitable in leadership, but the successful leader is one 
that has gained mastery over fear by overcoming its effects (Newman 73-76). Courageous 
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leaders always have to overcome the three main challenges of diversity, pain, and choices 
(Sebaly xiii-xx). 
MCG -- African Context 
 The African expression of spirituality is experienced in the reality of what is being taught 
in order for it to be accepted as authentic. Once the African believes in the theology of Jesus’ 
expression of “you shall receive power when the Holy Spirit comes upon you” (Acts 1:8), the 
African Christian would want an experience of this. So, the fact that the Christian would be 
“endued with power from on high” (Lk. 24:49), as Jesus’ promised for Christian witness, effects 
the African’s view of being part of the Christian community which relies on the experience of 
authentic personal spiritual reality and not just being part of a group (Asamoah-Gyadu 233-248). 
For many in Ghana and Africa, the theology and practice of Christianity “if it is to be truly 
Christian must not rest merely on past formulations but must be a reflection on the purpose of 
God for the individuals and the church not in the past but the present” (Barrett xix). In this 
regard, when institutions are not ready to follow God’s moves it not only affects the collective 
body, but the individuals as well. Thus, once the individuals depend on the institution to act, the 
chance to develop and expand rest on the collective institution because it is believed that the 
opportunity works only within the institutions' perimeters (Blackaby and Blackaby 119-123). 
Followers can only go as far as the vision and the focused purpose of the particular institution or 
context (Williams 25-32). This follows the assumption that leadership holds the decision-making 
authority in the life of every establishment (Newman 101-109). It is important that the 
individual’s purpose should align with the collective purpose of the group, even though the goal 
may vary, it must still ‘fit into the whole group’s goal’. (Barna, Ed. Leaders, 299-204).  How an 
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individual pursues his or her vision or purpose will need to be discussed in order that everyone 
takes similar paths as a group. 
 In the Ghanaian and many other African contexts, the socio-economic, cultural, and 
political settings are very much religious in practice, but the’ basic tenets of religion do not play 
a key role in decision making’ (Falola Sanchez; Eds, 71-80; Ghana culture).  Almost all of those 
involved in politics, business, and relationships are deeply rooted in religion. It is common 
practice to find politicians, entrepreneurs, scholars, and even people in the media and 
entertainment field consulting pastors, spiritualist, and fetishes for protection, success, and 
sustainability. Although the country is a practicing constitutional democratic governance, which 
basically has secular ideologies, the people still hold sacred allegiances to the various religious 
sects. The assertion, therefore, is that most of the poor in the society, especially in Africa, are 
deeply religious and so attribute the search for religion as the search for freedom from poverty 
and all human challenges (Belshaw et al. 3). 
 However, there are still advocates of African issues who attribute under-development in 
Africa to religion. They are sensitizing young minds and the poor in Africa to sideline religion to 
allow rational thinking to help solve the many challenges in Africa. To them, Africans’ strong 
allegiance to religious beliefs and practices, rather than the ideals of secularism, contribute to 
lack of development (Falola Sanchez; Eds, 89). Interestingly, targeting the poor and 
marginalized, Pentecostal and charismatic persuasions emphasize the human person to be the 
foundation and purpose of Christian mission, humanity, and political life. They advocate 
Christianity that provides authentic spiritual experience, alleviates poverty and other challenges, 
and brings full meaning to life. This line of thought about the Christian faith provides an avenue 
for the church to thrive regardless of the threat of secularism in Africa. The reality is that the gap 
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between the rich and the poor even in the church keeps widening and just talking about it has not 
helped, hence there is the need to back the words up with action. Right religious leadership that 
helps to alleviate some of the many problems of the common man should be pursued at all cost. 
Christian servant-leadership that follows the teachings espoused in the Bible is the ultimate 
solution to Africa’s woes. 
 John Maxwell, in his book Developing The Leader Within You, aptly describes the role of 
leadership in a community by pointing out some interesting facts about the Sandhill cranes: 
“These large birds,… have three remarkable qualities. First, they rotate leadership. No one bird 
stays out in front all the time. Second, they choose leaders who can handle turbulence. And then, 
all during the time one bird is leading, the rest are honking their affirmation” (Developing the 
Leader Within You, xiii). This illustration from the bird kingdom demonstrates the importance of 
leadership and how it is of utmost importance that church leaders think about the next generation 
leaders if the MCG is going to stay relevant and on course within God’s mission. When the 
young are not intentionally trained and when turbulent times arise, it is the church that will be on 







RESEARCH METHODOLOGY FOR THE PROJECT 
Overview of the Chapter 
In this chapter, the nature and purpose of the research are stated and the research 
questions are established. The ministry context of the work is also given. As part of the project, a 
two-day retreat was organized. Instrumentation for the study and the description and criteria for 
selecting the participants was identified. The process for data collection and analysis is also 
examined to ensure valid and reliable findings.  
Nature and Purpose of the Project 
This work sought to know why young, potential leaders in the MCG lack sufficient 
passion, attitude, and knowledge for leadership and to examine the limitations of the leadership 
development patterns that exist. Everyone comes to this world for an assignment, and what 
makes life meaningful is when one discovers his or her assignment and gains the right 
knowledge, attitude, and passion to accomplish it. People learn in life through their own mistakes 
as well as from the experiences of others. Sadly, many young people in the church are left to 
learn through their own mistakes alone. This leaves young people with inadequate support for 
their life journey, and the lack of leadership development destroys the potential of many. 
There is a need for a new initiative to quicken the development of the younger 
generation. In this ever-changing period, there are many competing interests that attract the 
attention of young people. The church has a responsibility to get the full attention of young 
people on the things of God and to direct them through the practices of the church. In this way 
they can find their passion for the service of God with a mindset to develop next generation 
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leaders themselves. If adequate systems are not made available to enhance the development of 
young people, it will become very difficult to keep them involved in the church when they are 
adults.   
                                     Purpose of the Project 
The purpose of this research was to evaluate changes in young adults’ passion, attitude, 
and knowledge about leadership as a result of participating in a two-day retreat sponsored by the 
Methodist Church, Ghana. The participants responded to pre- and post-test questionnaires and 
interviews. During the retreat, participants discussed topics on Christian leadership pertaining to 
knowledge, passion, and attitude and the calling, purpose, and character needed for faithful, 
effective Christian leadership. 
This study was an intervention designed to support the intentional development of young 
people to cultivate and develop the right knowledge, attitude, and character for leadership 
relevant for every setting. It was tailored and focused on strong Christian servant-leadership 
orientation and influence. The learning outcomes included 1) the young people can clearly be 
convinced of their calling and identify the purpose of God for their calling; and 2) the young 
people have an opportunity to develop the character that can help them walk in their calling and 
purpose to fulfill their destiny. In the training, the participants were challenged to examine their 
relationship with God and their purpose in life.  
Research Questions 
Research Question #1 
What were the levels of passion, attitude, and knowledge about leadership, calling, purpose, and 
character development of young adult participants before the retreat?  
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Research Question #2  
 
What changes occurred in the participants’ knowledge, passion and attitude toward leadership 
after the leadership retreat?  
Research Question #3 
What elements of the leadership retreat design and delivery assisted young people in a more 
complete experience, understanding and practice of leadership? 
 
Participants 
The retreat participants were young men and women between the ages of eighteen and 
forty-three. Thirty were invited but twenty-eight attended: eighteen men and ten women. Among 
them were students and workers, with nine of them married and nineteen single. They all belong 
to the Methodist Church, Ghana and are all healthy with none of them with any physical 
disability. All of them have obtained basic education ranging from high school to college levels. 
The principal investigator and the Director of the Youth Center and the Youth Ministry invited 
them personally to participate through phone calls and emails. 
                                                           Criteria for Selection 
      The criteria for selecting the participants included:  
1. An interest in leadership and personal development.  
2. Men or women between the ages of eighteen and forty-three.  
3. Active members of MCG.  
Most of the participants had expressed their desire to become people of influence. Their desire 
motivated the researcher to want to help by creating an environment for them to learn to discover 
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their calling and purpose and to develop the right attitudes, passion, and knowledge for the 
particular field of interest each may decide to pursue.  
                                          Ministry Context 
The Methodist Church, Ghana has a large number of young people and the church has set 
up a special “Youth Ministries Division" (YMD) ministry which is solely in charge of young 
people from ages 12 to 35. The church has employed a full-time minster known as the General 
Director for Education and Youth whose task it is to oversee the education and development of 
young people in the church, aged 18-35. According to the “Constitution and the Standing 
Orders” of the Church (S.O.239), YMD is responsible for the implementation of youth policies 
and programs within the Church. The General Director also plans projects as well as coordinates 
the works of the various youth organizations in the church, including youth leadership 
development. The YMD operates under four guiding principles. First, the YMD is to bring every 
young person in the Church to a full realization as an avowed disciple of Christ, called to active 
ministry of the Church based on Joel 2:28 in which the Bible clearly states that God will pour his 
Spirit on the youth in the last days. Second, the YMD is to train every young person for active 
membership and leadership in the Church and for the larger society. Third, it is to help every 
young person to attain the fullness of life in body, mind, and spirit. Last, the YMD assures that 
the affairs of the youth are ever kept before the whole Church in partnership with adults and 
children. 
Although these structures and standards are outlined in the constitution, the 
implementation of them has not happened. As a result young people are not effectively 
developed in most areas essential for their future. Programs and activities are usually geared 
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toward sustaining the structure of the church rather than the development of individual young 
people towards their own calling, purpose and intentional character development.  
The planned retreat (intervention) was scheduled to be a pilot program with the goal of 
creating a model to have intentional training programs for young people that would effectively 
support their growth and development as they enter adulthood. The director of the Youth 
Ministry is also the director for the youth retreat center where the retreat was organized and was 
part of the organization and selection of the young people. The head office director was also 
involved in recruiting people to attend and was available for support during the retreat. Because 
he has been working directly with all the youth groups in the church, he was able to quickly 
identify their needs and was ready to support in administering to them accordingly. His priority 
is seeking to help them find their calling and purpose to develop appropriate knowledge and 
character. 
                                             Ethical Consideration 
The participants’ psychological well-being was protected throughout the study. A consent 
form that explained the purpose of the study and guaranteed confidentiality was given to and 
signed by each participant. By signing the form, participants also understood that responding to 
the pre- and post-tests and participating in an interview were completely voluntary. Each 
participant’s identity remained confidential during data collection. A random number was given 
to each of the pre- and post-tests for the purposes of analysis. When transcribing the audio 
recording of the interviews, the researcher also used random numbers to represent each 
interviewee instead of using their real names. During the process of data analysis, one person 
helped who is also the one who supported in reading and editing the work. He signed a 
confidentiality agreement regarding the participant responses. Detailed information was not 
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required from the participants, only general information such as gender, educational background 
and marital status. During data analysis, personal information of the participants was kept 
confidential. 
                                         Instrumentation 
The researcher designed three instruments for data collection for this project. The first 
instrument was a pre-retreat questionnaire form to obtain the level of the participants’ idea of 
their calling, purpose, and character before the retreat. A second similar questionnaire was used 
after the retreat. The questionnaire was designed to evaluate the before and after state of the 
participants’ knowledge, passion, and attitudes about leadership. The third instrument was the 
form designed for the interview protocol of a random number of participants. The interview was 
used to examine the changes and perspectives of the participants before and after the retreat, as 
well as their opinions about the retreat itself. As it is show in the tables and data in the 
appendixes. 
Reliability 
During each activity, participants’ interest in the talk was assessed, and they answered 
questions leading to the issue to be discussed. This was to ascertain their level of interest at the 
beginning of each session. After each session, they were again evaluated to discover what new 
knowledge they had gained, and they were asked to make a commitment to make that knowledge 
part of their mindset by writing up what action they intended to take. 
All the questions for both the interview and questionnaire were geared toward helping 
them develop a positive mindset about the uniqueness of Christian leadership. The goal was to 
influence their knowledge and attitude about leadership and to carefully help them discern and 
acquire the right knowledge and attitude for their lives’ journeys. They were engaged in an 
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exercise that brought awareness of their individual uniqueness. They wrote their interest in all 
the topics treated in the retreat to find out what each thought about the subject. This was to assess 
how they received the knowledge and all the developmental procedures used to ensure they 
found the program resourceful. 
Validity 
All the questions for both the interviews and the questionnaire as well as the teaching 
material were carefully prepared for the talk and were designed to correspond to the purpose of 
the research. The contents of the sessions were designed to help them step-by-step discover the 
state of their calling, purpose, and character to help them understand changes they would need to 
make their lives meaningful in their quest to become effective Christian leaders in their different 
fields. 
The sessions were carefully arranged in a way that would provide the environment for 
reflections and decision-making. As part of the retreat exercise, participants were given the 
opportunity to freely express themselves and what they thought about the program and what 
impact they could say it had made in their lives. Because there was not a large number of 
participants; they were all camped at the same venues, and they all stayed till the end of the two-
day retreat, all of them completed their survey questionnaires for the research. They had to return 
all papers given to them to be on the record. These determinations were made to ensure a reliable 
and valid work. 
Data Collection 
The two-day retreat was held at a youth retreat center located in a town outside of the 
capital of Accra where all the participants reside. Participants camped there for the whole 
program from the beginning to the close of the two-day retreat. All the participants received the 
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retreat pre-test, and the forms were collected immediately upon completion. The retreat consisted 
of ten one-hour talks and five hours for personal, but monitored, silent time for reflection and 
meditation. Meditative periods were created as part of the activities of the retreat. In each of the 
five intentional silent periods, the participants were not to talk to each other but to go within 
themselves and think through their lives and write down what they received from God in 
connection with what they were receiving from the retreat. During each session of the talks, 
participants responded to the retreat by writing three things they learned from both their one-hour 
silent hour and the talk. After each of them had finished, they were asked to let that information 
help them in analyzing what they had learned from the retreat. After the two days, all the post-
tests were collected from the participants. Because it was a residential retreat, and they all stayed 
throughout the period from the time they arrived till closing, all of them were able to complete 
their post-tests. The random interview of five people was done by asking for volunteers from 
among the group and was done at the retreat center just after the retreat. The interview was based 
on planned questions and was transcribed on papers for the record.  
Data Analysis 
The pre and post-tests protocols provided data for the analysis. The researcher compared 
pre- and post-tests scores from four-point Likert scale statements. The interview was done by 
asking questions and by taking notes from their answers in a written form. All of the data was 
then recorded on paper to help examine all the data received. Findings were then categorized into 
various themes and structured analytical forms that made it easy to ascertain the overall 
information collected. 
The researcher read through all the data and noted the uniqueness of each participant's 
information and grouped them appropriately. Then the data was examined to find out what the 
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participant had contributed to the research to make it reliable. In reading through the data, the 
researcher established what the participant had gained out of the retreat in order to know how 
effective the information collected was and how it would contribute to the research findings. The 



















EVIDENCE FOR THE PROJECT 
                                                       Overview of the Chapter 
The lack of intentional development of potential leaders in MCG with appropriate 
passion, attitude, and knowledge about leadership leaves a lot for the church to ponder upon and 
strategize. In this ever-changing and evolving world, many competing interests attract the 
attention of young people. The MCG has a responsibility to get the full attention of young people 
in the church and direct their interests toward the church as well as church leadership. 
Intentionally identifying and mentoring young adults can prove to be the ideal way to direct 
youths’ passion towards service to God and to raise next-generation leaders. Because adequate 
systems are not available to enhance the development of young people within the MCG, it will 
prove very difficult to engage them when they become adults. The goal of this project was to 
intentionally develop young people to become passionate with the right attitudes and knowledge 
about leadership. 
This chapter first examines the research and presents the participants’ demographic 
makeup; analysis of the data from a weekend retreat and evaluation of the pre-test and post-test 
results follow. The retreat was an intervention designed to support the intentional leadership 
development of young people in the MCG. The focus was to motivate, cultivate, and develop a 
personal interest in the youth of character traits relevant for the Christian setting and any 
leadership endeavor. Chapter Four ends by identifying major findings of this research project. 
                                                                 Participants 
The purpose of this study was to identify the general knowledge of the youth leaders 
about leadership and to help these young leaders in their leadership quest. The two-day retreat 
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proved to be very significant for nurturing the participants, helping them develop the character to 
handle any leadership opportunity that may come their way, and discovering and pursuing their 
unique leadership styles. 
Thirty young leaders were drawn from three Dioceses of MCG through their Diocesan 
Youth Ministries Department, and, out of these, 28 responded positively and participated in all 
the activities of the two-day retreat. The chart below (See figure 4.1a) shows the composition of 
the participants. In all, they comprised 18 men and 10 women between the ages of 18 and 43. 
Nine participants were married, and 19 were single. All of them had obtained formal education at 
least through high school (grade twelve). 
The pastor responsible for the Youth Ministries Department selected participants by calling them 
on the phone; a meeting was held with the participants to brief them about the retreat before they 
took the journey. The Dioceses that participated were Koforidua in the Eastern part of Ghana, with 
seventeen participants; six were from Accra North Diocese, and the remaining five participants 
were from the Accra Diocese of the MCG. The retreat was held in the Eastern Region where the 
Koforidua Diocese is located. The remaining two dioceses are located in the Greater Accra Region, 
which is also a cosmopolitan city with diverse people and backgrounds. The participants were all 
confirmed and baptized and are active members in their various local congregations. They were 
also all involved in some form of leadership in their local congregations. 
DEMOGRAPHY OF PARTICIPANTS: CHART SUMMARY 












The retreat included several sessions, including teaching sessions on leadership, small 
groups for discussions, individual times for reflection that were guided by questions from the 
youth leaders, and informal conversation and fellowship around meals. Individual participants 
were also required to practice times of reflection and personal devotions. The participants were 
given pre-test and pro-test questions, there were also talkback sections to discuss some of their 
responses. The researcher also engaged in other informal conversations with participants to gain 
a deeper appreciation of the young adults’ understanding of leadership. The retreat sections were 
interspersed with prayer and worship for the whole group led by some of the participants.  
The weekend retreat was designed to enhance the participant’s ability to make a 
conscious effort in developing their plan and activities for their individual leadership with a 
specific interest in their unique leadership contexts. At the end of the retreat, almost all the 
participants were particularly interested in the time of reflection and silence and yearned for such 
times in their private learning and in planning personal lives. Again, the topics covered were 
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based on what leadership is, how one could develop right passion toward Christian leadership of 
servanthood, cultivating quality characteristics for good Christian living, and how to discover 
personal call and purpose. Based on the answers given by the participants through the pre-test 
and post-test as well as personal interactions with them, the data revealed how relevant and 
helpful the retreat had been for the young leaders. 
Research Question #1 
What were the levels of passion, attitude, and knowledge about leadership, calling, purpose, 
and character development of young adult participants before the retreat?  
The researcher’s casual interaction with the participants before the retreat revealed that 
these youth leaders have a general understanding of leadership. They saw leadership as 
positional, as in people who occupy official positions are seen as leaders. For instance, they saw 
their pastors as leaders irrespective of how well they were leading their congregations. They 
could not make distinctions between Christian leaders and other secular leaders. These assertions 
were confirmed by their responses to the pre-test questions. These interactions also confirmed 
the necessity of having the two-day retreat to teach what real Christian leadership should be. The 
discussion and later pretest responses proved participants had not really given much thought to 
what genuine Christian leadership entailed. 
A 4-Point Likert scale was used to measure the participants’ responses to statements 
addressing knowledge, attitude, and passion about leadership. Responses included these main 
four categories:1-Strongly disagree; 2-Strongly Agree; 3- Strongly agree; 4-Agree. 
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Pre-test: Measure the knowledge, attitude, and passion of the participants toward leadership 
before the retreat. The pretest responses from 28 participants on knowledge of Leadership 
involved 11 questions. Questions 1 to 8 in the pre-test had a positive and attractive image of a 
Christian leader. The researcher wanted to find out whether the participants’ views about 
Christian leaders were good, and if they would wish to aspire to be like these leaders.  
Figure 4.2: Knowledge Pretest 
 
The red represents those participants who disagreed, and the blue represents those who agreed 
with the various questions as presented for both the pre-test and post-test retreat questionnaires  
The data responses from pre-test questions on knowledge, as shown in Figure 4.2, 
confirm some of the patterns the researcher identified from the informal interactions. From the 
chart above 82.15% of the participants agreed good leaders were those that had large numbers of 












































































































































































































































































media, it is clear these are people who oversee large congregations; they promote most of their 
social programs on their social media spaces. 100% of the participants agreed that good leaders 
are always purposeful and achievers. Interestingly, the earlier casual interactions also showed 
they saw “purposeful” in terms of what is portrayed on social media as achievements. For 
instance, some listed Dr. Mensah Otabil in the open-ended question as establishing the first 
private University in Ghana; this was seen as a great achievement. They identified others who 
had established Non-Government Organizations that provided social interventions as a mark of 
good leadership. Again, 92.86% of the participants strongly disagreed that good leaders are those 
that are trained; instead, they rather embraced leaders being born with their leadership traits. The 
responses from the data also proved that leaders are always seen to be intelligent. A significant 
percentage of the young leaders agreed with this assertion. Another area of tension was the 
responses that the responders gave to questions 9-11. The responses showed that majority of the 
responders disagreed that good leaders are those that are born, and even if there are leaders who 
are born with the natural ability to lead, they are in no way better than leaders who have been 
trained to lead. It was again insightful to find out the responders thought not everyone can lead, 
that there are people who are marked out for leadership.  
Pre-Test Attitude 
Statements one through eight in the second section measured the attitude of the 




Figure 4.3: Attitude Pretest 
 
  
One hundred percent of the participants agreed that good Christian leadership portrays 
servant leadership. The researcher found out that the youth leaders’ idea of servant leadership 
was one that tries to identify with the people and that the interventions churches pursue are 
mostly aimed at mitigating some of the social issues they are grappling with. Anyone who seems 
to identify with people’s plight is seen as a servant. 92.86% and 89.29% of the participants 
agreed that good leaders should be approachable and love people, respectively. These two 
responses underscore the importance the young leaders place on how leaders identify with the 
people in their leadership. Again, 75% of the participants disagreed with the idea that leaders 






































































































































































































tend to shun people with that kind of trait. Another finding from the data is that a significant 
number of responders equate good leadership with formal education. 
Pre-Test Passion 
Statements 1-6 in the third pretest section measured the participants’ passion, or motivation for 
pursuing leadership. 
 
Figure 4.4: Passion Pretest  
 
   
The above chart, Figure 4.4, shows that 100% of the participants agreed that good 
leadership requires leaders to live by example and that these leaders must also be seen to be 

















































































































































also agreed that good leaders are passionate about the poor and vulnerable. These data points 
confirm that the Christian leaders the participants follow on social media promote their 
philanthropic endeavors and portray their “good” deeds publicly. A significant number of 
responders also agreed that a good leader must be attractive, that is to say, what they do must be 
displayed on their social media spaces in order to win the admiration of people. 
Pre-Test Calling 
While the project primarily focused on knowledge, attitudes, and passion, the researcher 
also chose to explore calling, purpose, and character. Statements 1-7 in the fourth pretest section 
helped the researcher ascertain the participants’ understanding of a leader receiving a definite 
call before embarking on leadership.  
Figure 4.5: Calling Pretest  
 
The chart Figure 4.5 above shows that 85.71% of participants disagreed that calling is not 
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mandatory for
all Christians




4. The best way
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calling is to have
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being witness
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evidence of 
calling to work 





the same understanding of what it means to be called and so some of the data seemed to conflict. 
The data shows that 82.14% of respondents associated a person’s call with their gifts and talents, 
and 85.71% and 78.57% of the participants disagreed that one’s call is determined by an 
appointment and by the witness of many people respectively. The participants were split in their 
responses to the question regarding the need for spectacular evidence from God in order to be a 
Christian leader.  
Pre-Test Purpose 
Statements 1-8 in the fifth pretest section, the purpose questions, sought to find out the 
participants’ knowledge about the importance of having a definite purpose in life and how that 
helps in their Christian leadership. 
Figure 4.6: Purpose Pretest  
 
Figure 4.6, the chart above, confirms that before the retreat 85.71% of the participants 
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has its source in God. Interestingly, 96.43% of the participants disagreed that one’s parents 
determine their purpose in life; 71.43% of the participants also disagreed that only education 
could determine one’s purpose, and 78.57% tend to agree that one’s gifts and talents can be a 
good place to discover one’s calling.  It is noteworthy that more than half of the participants in 
response to question 8 knew their calling or had a sense of purpose at a certain stage in their 
lives. The participants were split on whether everyone gets to live out their purpose. 
Pre-Test Character 
Statements 1-10 in the sixth pretest section explored the participants’ understanding of the 
importance of character formation to leadership. 
 





































































































































































Figure 4.7 above shows that 85.71% of participants agree that Christian leadership is 
different from secular leadership, and 75% of the participants disagreed that character is not a 
requirement for successful Christian leadership. Furthermore, 75% of the participants again state 
that gifts and talents are not enough to make successful leaders. It was a refreshing to note that 
these young leaders recognized that character development in leadership is an intentional act. 
Finally, 92.86% of these participants already have put in place certain Spiritual disciplines to 
encourage Christian character formation, which is necessary for success in leadership. 
 
 
Research Question # 3 
What elements of the leadership training program design and delivery assisted the young people 
















Table 4.1: Open-Ended Question 
 




WHO ARE YOU FOLLOWING? WHY ARE YOU FOLLOWING 
THEM? 
 MCG PENTECOSTAL/CHARISMATIC ATR WORD DEED 
 LOCAL INTERNATIONAL  MESSAGE STYLE HEALING GOOD 
DEEDS 
1 x x x   x x  x 
2 x  x x x x x x x 
3 x x x x  x x  x 
4 x  x x  x x   
5 x  x  x x x x x 
6 x x x x      
7 x  x x      
8 x  x   x x   
9 x x x x  x x   
10 x x x   x x   
11 x x x   x x   
12 x  x   x x  x 
13 x x x   x    
14 x x x x   x  x 
15 x x  x   x   
16 x x x   x x   
17 x x x  x x x   
18 x  x   x x   
19 x x x   x x   
20 x  x x  x x  x 
21 x  x x  x x   
22 x  x x  x x   
23 x x  x  x x  x 
24 x  x   x x   
25 x x  x  x x  x 
26 x   x  x x   
27 x x x   x x   
28 x x x x  x x  x 
TOTAL 28 16 24 15 3 24 25 2 10 
100 
 
The open-ended questions focused on what influences and shapes the youth leaders on 
leadership, and whether social media play any part in this. All the participants use social media, 
and they all had their preferences in terms of whom they follow and listen to. This was 
interesting to the researcher because internet is not as widespread in Ghana as it is in the west. If 
social media, despite limited internet, was an avenue for shaping these youth on leadership, there 
is evidence that these young leaders were willing to be trained. Because of the scarcity of 
internet and cost of data, content that is viewed points to the persons priority. All of the 
participants were following more than one leader on social media. All of them follow leaders 
from different categories in terms of doctrine and practices; 85.71% were influenced by the 
content of what was been preached, and 89.29% of the responders followed these personalities 
based on their leadership style and approach.  
A total of 57.14% of responders are following and have been influenced by Ghanaian 
Methodist ministers, which connotes that the church has a form of social media presence. Indeed, 
53.57% of the participants listen to and follow international church leaders and televangelists. 
Most of the names mentioned all fell in the charismatic or faith movement preachers. Most of 
these televangelists promote their involvement in charity in other countries; the common refrain 
the researcher found was “they practiced what they preached.” In addition, 10.71% of the youth 
leaders actually follow leaders of African Indigenous Churches, and these leaders are followed 
for what they do, rather than what they teach, including faith healing and their philanthropic 
endeavors. Sadly, none of those interviewed saw any leader in the international Wesleyan 
fraternity as a role model in terms of leadership. Upon further scrutiny it became clear their 
presence was not felt as much on social media as the other televangelists who are shown almost 
daily on many media portals.   
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  Research Question # 2 
What changes occurred in the participants’ knowledge, passion and attitude toward leadership 
after the leadership retreat?  
Data from the pretest confirmed the need for organizing the retreat; furthermore, some of 
those responses helped to shape the areas under leadership that needed urgent attention. The 
researcher, with the much-needed assistance from the pastor in charge of the YMD, led the 
various sections of the retreat. The researcher gave a series of lectures on Christian Leadership 
and why it is urgent for the MCG now. There were question and answer periods after each major 
section. The same sets of questions given for the pre-test were administered; the responses after 
the retreat is labeled as post-test data. This was helpful in ascertaining the effectiveness of the 
two-day retreat on how these young leaders had been influenced by the content of the retreat. 
The same 4-Point Likert scale was used to analyze their responses (1- strongly disagree; 2- 
disagree; 3- strongly agree ;4- agree). Pre-test and Post-test tables are used to display significant 
changes in knowledge, attitude, and passion that occurred after the training.  
 
Pre-Post Knowledge 
The eleven statements in the first section established the level of change in knowledge 
that the participants exhibited after the implementation of the leadership retreat program. Table 
4.2 below lists the questions and compare the pretest responses and the posttest responses.  







RESPONSE % % CHANGE 
1. Good leaders have large 
number of followers 
Strongly 
Disagree 
0 0.00% 14 
50.00 50.00 
Disagree 5 17.86% 8 28.57 10.71 
Agree 12 42.86% 5 17.86 -25.00 
Strongly Agree 11 39.29% 3 10.71 -28.57 
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Not answered 0 0.00 0 0.00 0.00 
 
2. Good Christian leaders 
are at all times Happy 
Strongly 
Disagree 
4 14.29 9 
32.14 17.86 
Disagree 13 46.43 9 32.14 -14.29 
Agree 6 21.43 8 28.57 7.14 
Strongly Agree 5 17.86 2 7.14 -10.71 
Not answered 0 0.00 0 0.00 0.00 
 
3. Good Christian leaders 




0 0.00 0 
0.00 0.00 
Disagree 9 32.14 7 25.00 -7.14 
Agree 9 32.14 11 39.29 7.14 
Strongly Agree 10 35.71 7 25.00 -10.71 
Not answered 0 0.00 3 10.71 10.71 
 
4. Good Christian leaders 
always seen to be intelligent, 
Strongly 
Disagree 
1 3.57 3 
10.71 7.14 
Disagree 5 17.86 10 35.71 17.86 
Agreed 16 57.14 8 28.57 -28.57 
Strongly Agree 5 17.86 7 25.00 7.14 




5. Good Christian leaders 




























Disagree 0 0.00 0 0.00 0.00 
Agree 17 60.71 9 32.14 -28.57 
Strongly Agree 11 39.29 19 67.86 28.57 
Not answered 0 0.00 0 0.00 0.00 
 
6. Good Christian leaders 
are very famous, 
Strongly 
Disagree 
3 10.71 6 
21.43 10.71 
Disagree 13 46.43 15 53.57 7.14 
Agree 7 25.00 4 14.29 -10.71 
Strongly Agree 5 17.86 2 7.14 -10.71 
Not answered 0 0.00 1 3.57 3.57 
 
7. Good Christian leaders 
are loved by everyone 
Strongly 
Disagree 
8 28.57 7 
25.00 -3.57 
Disagree 11 39.29 16 57.14 17.86 
Agree 6 21.43 3 10.71 -10.71 
Strongly Agree 3 10.71 2 7.14 -3.57 




8. Good Christian leaders 




2 7.14 6 
21.43 14.29 
Disagree 12 42.86 13 46.43 3.57 
Agree 9 32.14 7 25.00 -7.14 
Strongly Agree 5 17.86 2 7.14 -10.71 
Not answered 0 0.00 0 0.00 0.00 
 
9. Good leaders are those 




19 67.86 17 
60.71 -7.14 
Disagree 7 25.00 9 32.14 7.14 
Agree 1 3.57 0 0.00 -3.57 
Strongly Agree 1 3.57 1 3.57 0.00 
Not answered 0 0.00 1 3.57 3.57 
 
 
10. Born leaders lead better 




9 32.14 8 
28.57 -3.57 
Disagree 14 50.00 18 64.29 14.29 
Agree 3 10.71 1 3.57 -7.14 
Strongly Agree 2 7.14 0 0.00 -7.14 
Not answered 0 0.00 1 3.57 3.57 
 




1 3.57 13 
46.43 42.86 
Disagree 5 17.86 7 25.00 7.14 
Agree 13 46.43 4 14.29 -32.14 
Strongly Agree 6 21.43 4 14.29 -7.14 
Not answered 1 3.57 0 0.00 -3.57 
 
In assessing respondents’ knowledge of good Christian leadership based on followers, 
fame, reputation, intelligence, being purposeful, and achievement, the research discovered 
significant changes in the pre- and post-test responses. For the pre-test, the majority of the 
participants agreed with the perception that good Christian leaders should be famous, have large 
followers, especially on social media, have good reputations, be intelligent, and have some 
achievement that is given prominence in their social media spaces. Over half of the participants 
agreed that not everyone could be a leader but disagreed that born leaders led better than those 
who learned it. The post-retreat test responses showed that the majority of the participants had 
changed their perception. They disagreed that having a large following, being famous, having 
104 
 
intelligence, and having a good reputation made a good Christian leader. The retreat focused on 
educating participants on the fact that even though a Christian leader may possess these qualities, 
he or she might not necessarily be a good Christian leader. 
Pre-Post Attitude 
Statements 1-8 in the second section measured the attitude of the participants toward 
leadership before and after the leadership retreat. Table 4.3 shows both the pre- and post-test 
results on attitude, and the percentage changes that occurred after the retreat. 
 
Table 4.3: Pre- and Post-test Attitude 
QUESTIONS RESPONSES PRE-RETREAT RESPONSE % POST 
RETREAT 
RESPONSE 
% % CHANGE 
1. Highly educated Christian 
leaders are always respected 
Strongly 
Disagree 
3 10.71 7 25.00 14.29 
Disagree 5 17.86 9 32.14 14.29 
Agree 15 53.57 9 32.14 -21.43 
Strongly Agree 5 17.86 2 7.14 -10.71 




2. Christian Leaders with 




1 3.57 4 14.29 10.71 
Disagree 2 7.14 5 17.86 10.71 
Agree 16 57.14 11 39.29 -17.86 
Strongly Agree 9 32.14 7 25.00 -7.14 
Not answered 0 0.00 1 3.57 3.57 
 
3. Christian Leaders with 




10 35.71 9 32.14 -3.57 
Disagree 11 39.29 8 28.57 -10.71 
Agree 6 21.43 5 17.86 -3.57 
Strongly Agree 1 3.57 5 17.86 14.29 
Not answered 0 0.00 1 3.57 3.57 
 





0 0.00 0 0.00 0.00 
Disagree 0 0.00 1 3.57 3.57 
Agree 11 39.29 2 7.14 -32.14 
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QUESTIONS RESPONSES PRE-RETREAT RESPONSE % POST 
RETREAT 
RESPONSE 
% % CHANGE 
Strongly Agree 16 57.14 24 85.71 28.57 
Not answered 1 3.57 1 3.57 0.00 
 
5. Good Christian leaders 




2 7.14 1 
3.57 -3.57 
Disagree 11 39.29 4 14.29 -25.00 
Agree 11 39.29 13 46.43 7.14 
Strongly Agree 3 10.71 9 32.14 21.43 
Not answered 1 3.57 1 3.57 0.00 
Disagree 2 7.14 1 3.57 -3.57 
Agree 12 42.86 7 25.00 -17.86 
Strongly Agree 14 50.00 19 67.86 17.86 
Not answered 0 0.00 1 3.57 3.57 
 
7. Good Christian leaders 
love people and thoughtful – 
Strongly 
Disagree 
2 7.14 0 
0.00 -7.14 
Disagree 1 3.57 1 3.57 0.00 
Agree 14 50.00 14 50.00 0.00 
Strongly Agree 11 39.29 13 46.43 7.14 
Not answered 0 0.00 0 0.00 0.00 
 
8. Good Christian leaders 




1 3.57 3 
10.71 7.14 
Disagree 13 46.43 8 28.57 -17.86 
Agree 5 17.86 10 35.71 17.86 
Strongly Agree 9 32.14 7 25.00 -7.14 
Not answered 0 0.00 0 0.00 0.00 
 
The focus of the questions on attitude, as shown in Table 4.3 above, looked at the 
leader’s makeup in terms of personal attitude and traits when they lead. There were no 
significant changes within the response; people should not equate successful Christian leadership 
based on material wealth. A significant change is whether Christian leaders should be noted only 
in terms of having self-confidence; the amount of responders that agreed decreased by 25% from 
their earlier stance. Another significant change is that when it comes to a leader being controlling 
in his dealings only 25% agreed at the pre-test, and 4 more people agreed with a leader needing a 
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controlling presence. This further reduced the number of responders to 10.72%. Finally, 85.71% 
strongly agreed that the idea of servant leadership was admirable in their leaders.  
In terms of leaders having self-confidence, in both the pre- and post-tests, the majority 
agreed that this was important. However, in the post-test responses, there was a reduction in 
those who agreed. The data could be due to the kind of leaders the respondents followed on 
social media. In the open-ended questions, most of the participants followed leaders outside of 
their denominations, and these leaders were people who had made their presence felt in a way 
that participants see as people who had self-confidence and splash their achievements on social 
media.  
The rest of the attitude questions proved that the majority of respondents agreed Christian 
leaders should exhibit a number of positive characteristics; leaders should have a servant posture, 
be approachable, love people, and be aggressive in winning souls. These are obvious 
characteristic that differentiate a Christian leader from other secular leaders.  
Pre-Post Passion 
In asking the passion questions, the data proved the respondents were passionate about 
leaders who lead by example. Leaders should be passionate about the poor and vulnerable in 
society, and their evangelistic zeal should be seen.  
 
Table 4.4: Pre-Post Passion 




RESPONSE % % CHANGE 
1 Good Christian leaders 
often lead by example 
Strongly 
Disagree 
0 0.00 0 
0.00 0.00 
Disagree 0 0.00 0 0.00 0.00 
Agree 11 39.29 8 28.57 -10.71 
Strongly Agree 17 60.71 20 71.43 10.71 
Not answered 0 0.00 0 0.00 0.00 
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RESPONSE % % CHANGE 
 
2. Good Christian leaders 
are passionate to be rich 
materially and help 
followers to be rich 
Strongly 
Disagree 
2 7.14 6 
21.43 14.29 
Disagree 17 60.71 14 50.00 -10.71 
Agree 6 21.43 7 25.00 3.57 
Strongly Agree 3 10.71 1 3.57 -7.14 





3. Good Christian leaders 
are not after material riches 
Strongly 
Disagree 
3 10.71 1 
3.57 -7.14 
Disagree 3 10.71 2 7.14 -3.57 
Agree 7 25.00 5 17.86 -7.14 
Strongly Agree 15 53.57 20 71.43 17.86 
Not answered 0 0.00 0 0.00 0.00 
4. Good Christian leaders 
are always passionate about 




3 10.71 0 
0.00 -10.71 
Disagree 1 3.57 0 0.00 -3.57 
Agree 8 28.57 7 25.00 -3.57 
Strongly Agree 16 57.14 21 75.00 17.86 
Not answered 0 0.00 0 0.00 0.00 
       
5. Good Christian leaders 
must be attractive 
Strongly 
Disagree 
0 0.00 0 
0.00 0.00 
Disagree 7 25.00 6 21.43 -3.57 
Agree 13 46.43 12 42.86 -3.57 
Strongly Agree 8 28.57 10 35.71 7.14 
Not answered 0 0.00 0 0.00 0.00 
       
6. Good Christian leaders 
are passionate about soul 
winning and missions 
Strongly 
Disagree 
0 0.00 0 
0.00 0.00 
Disagree 0 0.00 0 0.00 0.00 
Agree 5 17.86 3 10.71 -7.14 
Strongly Agree 23 82.14 25 89.29 7.14 
Not answered 0 0.00 0 0.00 0.00 
 
 The focus of the next set of questions is on what drives leaders. It is interesting to find 
from the data that young leaders thought those they followed on social media were good 
leadership examples to emulate. A complete 100% of the responders agree that Christian leaders 
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are examples. The leaders are not only influencing the young leaders by their words; they also 
see how these leaders live out their lives among the masses. The great message from these young 
people is they admire leadership by example. Interestingly, they followed up with 89.29% 
agreeing that leadership should not be just pursuing material wealth, and 100% of the responders 
wanted leaders to be taking care of the poor and vulnerable in society. The same statistics exist 
for leaders to be passionate about mission and the winning of souls. This means that all the 
participants saw soul winning as the focus and work of the Christian leader. Young people 
passionate to see their leaders engaged in soul winning is as a good sign for the church.   
Pre-Post Calling 
The participants again responded to seven questions on calling. 
 
Table 4.5: Pre-Post Calling 
QUESTIONS RESPONSES PRE-RETREAT 
RESPONSE 
% POST RETREAT 
RESPONSE 
% % CHANGE 
1. Not everyone has a calling AGREE 16 57.14 5 17.86 -39.29 
DISAGREE 12 42.86 23 82.14 39.29 
       
2. Calling is not mandatory for all 
Christians 
AGREE 8 28.57 5 17.86 -10.71 
DISAGREE 20 71.43 23 82.14 10.71 
       
3.  Calling is defined by the gifts 
and talent of a person 
AGREE 23 82.14 16 57.14 -25.00 
DISAGREE 5 17.86 12 42.86 25.00 
       
4. The best way to know your 
calling is to have many people 
being witness 
AGREE 4 14.29 2 7.14 -7.14 
DISAGREE 24 85.71 26 92.86 7.14 
       
5. You know you are called by 
leadership appointment and 
approval 
AGREE 6 21.43 8 28.57 7.14 
DISAGREE 22 78.57 20 71.43 -7.14 
       
6. You may not necessarily need to 
received personal evidence from 
God to respond to Christian calling 
AGREE 8 28.57 8 28.57 0.00 
DISAGREE 20 71.43 20 71.43 0.00 
       
7.  I don’t need evidence of calling 
to work for God in any capacity 
AGREE 14 50.00 9 32.14 -17.86 




In answering the questions on call, the participants were able to determine if they 
believed and had received a personal call as Christians and into leadership. The data showed a 
sharp change in youth leaders’ responses. There was a 39.29% change in the responses from the 
pre-test and the post-test when it came to everyone having a call. They had come to agree that 
every Christian has a calling. Again, there was a 25% change in the responses as to whether 
one’s gifts and talents determined their calling. The majority disagreed that a leader’s calling is 
determined by the number of people they are leading or by a church appointment. The 
participants were almost split when it came to having evidence before they could work for God. 
After the Retreat, 67.86% had come to disagree with the notion of supernatural evidence to 
authenticate their leadership.  
 
Pre-Post Purpose 
The statements on purpose showed the participants’ knowledge on purpose in life and 
how that informs the youth leaders’ approach to leadership. Myles Munroe said, “The greatest 
tragedy in life is not death but life without purpose” (Power of Character, 52). 
 
Table 4.6: Pre-Post Purpose 




RESPONSE % % CHANGE 
1. People are born with 
purpose 
AGREE 24 85.71 23 
79.31 -6.40 
DISAGREE 4 14.29 5 17.24 2.96 
 
2. God has a purpose for 
each person 
AGREE 28 100.00 28 96.55 -3.45 
DISAGREE 0 0.00 0 0.00 0.00 
       
3.  Purpose is discovered by 
parents 
AGREE 1 3.57 1 3.45 -0.12 
DISAGREE 27 96.43 27 93.10 -3.33 
       
4. Purpose is discovered by 
education 
AGREE 8 28.57 5 
17.24 -11.33 
DISAGREE 20 71.43 23 79.31 7.88 
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5. Purpose is known by 
learning from others 
AGREE 12 42.86 6 
20.69 -22.17 
DISAGREE 16 57.14 22 75.86 18.72 
       
6. The purpose is 
determined by gifts and 
talents 
AGREE 22 78.57 12 
41.38 -37.19 
DISAGREE 6 21.43 16 55.17 33.74 
 
7. Everyone lives in his/her 
purpose 
AGREE 14 50.00 12 
41.38 -8.62 
DISAGREE 14 50.00 16 55.17 5.17 
 
8 I knew my purpose by age 
or when I was – 
 
AGREE 
9 32.14 4 
13.79 -18.35 
DISAGREE 19 67.86 24 82.76 14.90 
 
The majority of the responders agreed that people are born with a particular purpose, and 
100% agreed that the source is God. Interestingly, following the retreat most of them disagreed 
that discovering one’s purpose is not from an external source: parents, 93.10%; education, 
79.31%, or growing up or aging, 82.76%. It was almost split when it comes to people actually 
living presently in their purpose; that is to say that 50% of the respondents do not think they are 
currently living in their purpose. 
Pre-Post Character 
To the questions of character, participants’ responses gave the researcher a view of the 
participants’ opinions about the role character plays in the life of the believer who has received a 
call and who is actively pursuing that call from God. One area of interest of the respondents to 
the leaders they followed on social media was the leader’s character and whether it was 
consistent with the gospel they preached.  
Table 4.7: Pre-Post Character 




RESPONSE % % CHANGE 
1. Leadership and character 
is not a requiremen1t for 
successful leadership in 
every field 
AGREE 7 25.00 1 
3.57 
-21.43 





       
2. Christian leadership is 
different from secular 
leadership 
AGREE 24 85.71 28 100.00 14.29 




3. Character is received by 
birth 
AGREE 6 21.43 3 
10.71 
-10.71 
DISAGREE 22 78.57 25 89.29 10.71 
 
4. Not every leader needs 
good moral character to be 
effective 
AGREE  7 25.00 26 
92.86 
67.86 
DISAGREE 21 75.00 2 7.14 -67.86 
 
5. What makes Christian 
leaders effective is character 
not gifts and talents 
AGREE 21 75.00 25 
89.29 
14.29 
DISAGREE 7 25.00 3 10.71 -14.29 
 
6. Occupying a position is 
good for effective leadership 
AGREE 14 50.00 3 
10.71 
-39.29 
DISAGREE 14 50.00 25 89.29 39.29 
 
 
7. Character development 
must be intentional 
AGREE 24 85.71 26 
92.86 
7.14 
DISAGREE 4 14.29 2 7.14 -7.14 
 
8. I have a personal rule or 
disciplines I follow to 
develop my character 
AGREE 26 92.86 27 96.43 
3.57 
DISAGREE 2 7.14 1 3.57 -3.57 
 
9. Christian standard of 
character is given by the 
Holy Spirit 
AGREE 22 78.57 27 96.43 17.86 
DISAGREE 6 21.43 1 3.57 -17.86 
 
10.  I allow my daily actions 
to be led by the Holy Spirit 
AGREE 21 75.00 25 89.29 14.29 
DISAGREE 7 25.00 3 10.71 -14.29 
 
The researcher wanted to find out the role godly character plays in the leaders these 
young leaders follow on social media. A reported 96.43% disagreed that though character is not 
a requirement for leadership, character is necessary for Christian leadership, and 89.29% agreed 
character contributes more to good leadership than talents and gifts. After the Retreat 92.86% 
agreed that character development must be intentional and 96.43% stated they had put in place 
some spiritual disciplines to help them develop the needed character. 
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Summary of Major Findings 
The responses and interaction with these young leaders of the church yielded these summarized 
findings: 
1. A retreat on Christian leadership is an effective approach to challenge young people’s 
assumptions about leadership and to develop biblical models for leading. 
2. Social media plays a significant role in forming what young people believe about 
leadership. 
3. Servant leadership is a model that young people admire. 
4. Young people in MCG require intentional leadership formation to become engaged in 















This research project proposed to offer a model for intentional leadership development 
for young Christians to become effective leaders in the MCG. The purpose of this research was 
to evaluate changes in young adults’ passion, attitude, and knowledge about leadership as a result 
of participating in a two-day retreat. The participants’ responses revealed a number of findings. 
Intentional Christian leadership training is an effective approach through which to challenge 
young people’s assumptions about leadership and develop Biblical models, and social media 
plays a significant role in informing what young people believe about leadership. In addition, 
servant leadership is a model to which young people obviously respond. Finally, young people in 
MCG require intentional leadership formation to become engaged in the church as active leaders. 
This chapter examines these major findings of the research project. 
1.     A retreat or intentional program on Christian leadership is an effective approach to 
challenging young people’s assumptions about leadership and develop Biblical models for 
leading. 
Christian leadership orientation is key to defusing confusion in adopting a style of 
leadership that is appropriate for the church. Once Christian leadership is clearly distinguished 
from other secular leadership models and understood by young leaders, the church can have the 
confidence that next-generation leaders are well-prepared to lead. The best leadership model, one 
that reflects leadership patterns as revealed in the Bible, is Christian Servant Leadership. The 
researcher reflected on incarnational and servant-leadership with the development of young 
people for leadership in perspective. In the church’s attempt to provide the right knowledge, 
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instill the right passion, and inculcate Christian attitudes in these young leaders, the church must 
be intentional in using Biblical standards as the model. The pattern revealed in the Bible is that 
leaders are often called, given a purpose or a mandate, and the provided with the correct ethic 
required to pursue the agenda, which comes down to the character of the leader. The leadership 
development retreat was necessary to re-orient the young leaders in the MCG to pursue Biblical 
leadership. 
There has been a lot of scholarly work that builds on Greenleaf’s proposed leadership 
model of “servant leadership” that has gained wide acceptance in different contexts (Greenleaf 
and Spears 231-252). This servant leadership model can find the best expression when it is 
compared alongside the leadership model of Jesus. Servant leadership in Christianity will still 
differ from how it is practiced in other secular contexts. Leadership in the Bible often starts with 
a call from God to an individual or a group of people. The chosen person or group then develops 
the requisite character traits to pursue a clearly defined purpose or assignment revealed by God. 
Christian leadership has God at the center of its course, and the individual or group are called as 
leaders to follow the direction of God to accomplish the purpose for their leadership. Christopher 
Wright, in his work The Mission of God’s People, suggests that “Election needs to be seen as a 
doctrine of mission, not a calculus for the arithmetic of salvation” (51). To him, all those called 
by God only join in the ongoing mission of God. Understanding this concept allows the called 
leader to see the calling of God to join in His mission as a privileged position, and not a right. 
Again, the realization that the calling is a divine initiative will help the leader depend wholly on 
God’s moves to take every action to fulfill the assignment. This may not necessarily apply to 
secular leadership. In developing young leaders for leadership, emphasis on the Biblical ideal is 
paramount for developing effective Christian leadership characteristics. 
115 
 
The Bible discloses that God often calls leaders for specific assignments. He demands a 
personal relationship with the leader and the leader’s full cooperation in terms of maintaining 
passion, attitude, and knowledge adequate for fulfilling the specific calling (Gen.1:27-31;2:15-
17; 6:13-22; 12:1-3; Exod.3:7-22; Jer. 1:1-10; Acts 9:6, 15-16). Myles Munroe asserts, “the most 
valuable component of leadership is not power, position, influence, notoriety, fame, talent, 
gifting, dynamic oratory etcetera. It is ‘character’ borne out of a strong relationship with God” 
(Power of Character, i). Character and integrity are said to be areas of challenge facing leaders 
today, and this concern cuts across both secular and religious circles. Munroe proposes that 
developing an adequate and appropriate character that corresponds well with the particular 
calling and purpose makes leaders successful and effective (Power of Character, 1-6).  He asserts 
in his book, “The Power of Character In Leadership” that “ethical poverty” is the main cause of 
the many failures experienced by leaders through many generations and today. He states that the 
leader’s competence is complete if a leader’s moral and ethical standard is stable and, for 
Christians, according to God’s values. He concludes that today’s leadership crises have to do 
mainly with the fact that many leaders have not taken their personal character development as a 
key factor to ensuring transforming and sustainable leadership. Intentional training is seeking to 
provide the right consciousness for prospective leaders to understand the importance of personal 
formation as key to ensuring successful Christian leadership. As an intervention, this research 
was designed to support and advocate for the intentional development of young people to 
cultivate and develop the right knowledge, attitude, and character for leadership relevant for the 
church and also the MCG context.  Tailored and focused on strong Christian servant-leadership 
orientation and influence, the study sought to establish that spiritual development is very 
important, especially for building such leaders with Christian principles for lasting and effective 
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leadership. If the two-day retreat which was so limited in terms of time and logistics could make 
a huge change in the perspective of the participants, as far as their knowledge, passion, and 
attitudes in leadership is concerned, a greater impact on youth would be made if more time was 
given to intentional training. Leadership development of young leaders must be intentional, this 
will bring some significant changes in leadership to both church and society. 
2.     Social media plays a significant role in forming what young people believe about 
leadership. 
The internet and social media are phenomena that have come to stay. Internetstats is a 
website that monitors internet usage and as of January 2020 estimates that there are about 4574 
million internet users around the world. The revolution in internet usage has a lot of advantages 
that the church can tap into, for example, by sharing relevant information that will both disciple 
its members and also appeal to non-Christians. The first-century church took advantage of the 
Roman Road System to map out their missional thrust, and it helped spread the Christian 
message in the then known world (Gonzalez 11-12). Current Christians can likewise take 
advantage of the worldwide nature of the internet for effective gospel communication. It was not 
surprising that regardless of the many options available in today’s pluralistic world all young 
leaders were active social media users. Their responses proved that their knowledge base was not 
only acquired through formal education, but that young people surf the internet to gain more 
knowledge. Thus, apart from organized educational structures, young people also receive their 
leadership formation from the internet. Access to technology, sound relationships with families, 
engagement with the community, and the creation of diverse learning portals all support young 
people to broaden their understanding of leadership and life in general. Whatever leadership they 
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are exposed to during their young and formative years is crucial to the kind of leaders they will 
turn out to be.   
          The universal church, therefore, should develop strategies to be relevant in the lives of 
young people on social media spaces in order to capture their attention toward the right 
knowledge, passion, and attitude that will ensure balanced and quality growth and development 
for their future leadership endeavors. In his article The Bible and the Internet,  Michael J Chan 
make the bold claim that “networked digital technology is changing the way people read, study, 
and interpret the Bible.” The church therefore sits on this great opportunity to get the message of 
the Gospel and the scriptures in the hands of as many people as was not previously thought to be 
possible. Again, the internet is fast and easily accessible which means that whatever churches 
need to share with young leaders can be done in a shorter time. The scripture emphasizes that it 
is always best to capture young leaders at their formative years, “train up a child in the way he 
should go; even when he is old, he will not depart from it” (Prov 22:6). On the other hand, not 
intentionally training young adults with the right knowledge, passion, and attitude leaves them to 
be formed by any available information that appeals to their interest. It must be noted that not all 
information available today on social media serves well for the development of young people. 
David Kinnaman and Matlock captures this struggle very well in “deep spiritual longings which 
ought to be lovingly tended and skillfully cultivated, are choked to death by binge television, 
immersive gaming, and social media” (Kinnaman and Matlock vi). They continue to emphasize 
that youth are distracted by social media, “young people, especially use the screens in their 
pockets as counselors, entertainers, instructors, and even sex educators” (Kinnaman and Matlock 
16). An intentional way of providing information will be key to ensuring that young leaders have 
the option of accessing information that will help form them into the kind of leaders the church 
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wants to see. Since the church’s mandate, according to Jesus Christ, is to reach out to the ends of 
the world, social media becomes an available resource in training the youth, and the church 
cannot afford to miss the opportunity to adopt its use in their missional endeavors. 
All the research participants were active users of social media, and they were on different 
social media platforms at the same time, such as Facebook, Twitter, Instagram, WhatsApp, IMO, 
YouTube, and many others. These media outlets are awash with diverse information targeting 
their users. Some church organizations also use these platforms to reach out to people outside 
their churches; the church stands a chance of reaching out to more people than all the previous 
traditional ways of reaching out to their communities through organized chapel services, 
crusades, and other outreach programs. These mediums tend to be less expensive than most of 
the other means the churches carry out their discipleship and evangelistic missions. This means 
that failure to align the church’s dissemination of information, climate, and leadership style 
through social media avenues will definitely “affect the performance outcome” (Haakonsson et 
al. 2009).   
Considering how information has become easily accessible on the internet, the church 
can do little to control the information that young leaders will assess. Information control today 
is challenging because there is so much information available that people have the choice to 
determine what to take in and what to reject. The Christian faith is a passing on of truth about 
God to others and so the medium by which this information is transmitted is crucial for its 
acceptance. The conveyers of the Christian message must, therefore, carry the message in a way 
that will catch the attention of their target audience. The responsibility of the current pastors of 
MCG is to make their leadership attractive and accessible on the internet in order to reach out to 
many young people. The research showed most of the participants selected the leaders they 
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follow based on their content and success stories portrayed on their social media platforms. 
Sadly, most of the participants did not choose leaders from the MCG, or the wider Wesleyan 
fraternity as role models; it may be because these leaders are not active on social media or the 
content of their presentation is not that attractive. 
In a consumeristic society it is important for organizations to be mindful of what they put 
in their digital sphere. In reaching out to the public today, the focus is more on the audience or 
consumers rather than on the particular institution offering the service. Through social media, 
establishments are being “pushed or pulled” depending on how they are strategically utilized. “  
by allowing firms to implement innovative forms of communication and co-create content with 
users” This means that with the emergence of vibrant social media, MCG must adopt every 
means to be involved in its use. The responses from the participant during the retreat proves that 
today social media is an effective means for the transmission of information to the world. In 
effect, the young people in MCG can be attracted and reached through social media, and so the 
leadership of the church must intentionally make use of all the social media platforms available 
to enhance the church’s mission. Leaders on social media have more followers than on any other 
platform to send and receive information. If the church refuses to adopt social media as a means 
of reaching out to the youth, the young leaders will find other means and ministries that are 
available to them.  
3.     Servant leadership is a model that young people admire. 
The general responses of the participants at the retreat proved the respondents preferred 
servant-leadership to all other leadership models. In this research, the proposed model for 
Christian leadership for developing young leaders to adopt was servant leadership. The 
fundamental reason was that servant leadership is completely biblical and subscribed to by Jesus. 
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Jesus, the ultimate leader, says, “I am among as one who serves” (Luke 2:27). Servant leadership 
at its core is serving another person in a way that leads to self-denial on the part of the leader. 
Jesus demonstrated this kind of leadership as it culminated in the washing of his disciples’ feet 
(John 13). Servant leadership was the hallmark of the early Christian leaders and throughout the 
apostolic age of the church and was in sharp contrast to the leadership patterns portrayed in that 
society.  
Jesus is regarded as the ‘greatest leader in history’, and most leadership models are based 
on His principles and teachings. Jesus Christ modeled leadership that God has sought to provide 
through the leaders recorded in the Bible. In Jesus’ leadership, through His deeds and speech, He 
sought to meet the pressing needs of individuals, family groups, and ultimately, the whole human 
race (Blanchard and Broadwell 169-170). Jesus’ priority was the people he sought to reach out 
to. His leadership model perfectly fits Greenleaf’s model of servant leadership (Greenleaf and 
Spears 231-252). Jesus’ leadership prescription for His followers was radical since most of the 
leadership practiced in that day was positional and status-driven; He was teaching a reverse role 
kind of leadership. He taught “It shall not be so among you. But whoever would be great among 
you must be your servant, and whoever would be first among you must be your servant, even as 
the Son of Man came not to be served but to serve, and to give his life as a ransom for many" 
(Matt. 20:26-28). William P. Atkinson concluded in an article “The Trinity and Servant 
Leadership” that the “Trinity contains servant-leadership in the true form which is insulated from 
authoritarianism by the innate self-emptying or kenosis. Servant-leadership liberates subjects 
who also achieve their collective goal.” Atkinson does an extensive study on the role on each 
member of the Trinity and how they serve humanity, and their mode of service is replete with 
principles of servanthood. 
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The concept of power is often associated with leadership, and the power exercised by the 
leader is described to be the capacity or potential to influence others’ beliefs, attitudes, and 
course of action (Northouse 10). Christian servant leadership serves as the best platform to 
display power in leadership. The leader’s power may be as the result of voluntary liking of the 
leader by the followers at their discretion. Thus, what the leader does and his personality attracts 
the follower's admiration. The response of the participants clearly shows that on social media 
they follow leaders based on their outreach ministries and personality types. This type of 
leadership is referred to as those that possess “Referent Power” where the leader has followers 
for the love for the ministry they portray. Again, many young leaders responded that they follow 
those leaders because they can perceive they are competent in what they do. This kind of 
leadership influence is referred to as “Expert Power” which, like “Information Power”, is when 
the leader possesses and exhibits the kind of knowledge the followers admire. Thus, as a result of 
the follower’s perceptions of the leaders’ competence the leader wins the heart and attention of 
the followers. A leader can also exercise their leadership influence by virtue of the position they 
occupy, “Legitimate Power.” At the retreat, most of the young people in MCG perceive their 
local pastors as their leaders because of their position as their pastors. Another avenue where 
leaders gain their followers is through a promised reward, “Reward Power.” Jesus was often 
heard complaining that people were only following Him for what they would get. This attitude is 
mostly fueled by consumerist desires; it drives preferences, and everything is decided on what is 
in it for the individual. People can follow leaders based on what they hope to get from the leader. 
The danger for young people is they may follow leaders blindly because of perceived rewards 
which may not be in line with their spiritual formation in leadership. The wealth and health 
gospel is gaining root because of the promised instant rewards but this may prove injurious to 
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young leaders in the long run. The best motivation to lead is devotion to Jesus. Peter got it right 
when he stated “Lord, to whom can we go? You have the words of eternal life” (John 6:67b). 
Having created the human being in His image, God always meant for the human being to 
resemble and learn to follow His exemplary characteristics in every endeavor. Servant leadership 
allows the leader to love the people and will go to any extent to see his people do well. From the 
beginning, God the ultimate leader made the human being in His own image and likeness. God’s 
very purpose and intention for creating human beings was to have a community lacking nothing 
and having every need met in Himself (Edgar, 54, 267, 542). God showed servant leadership as 
He sought to be one with His followers (Soulen and Woodhead 1-8). When the unity and 
relationship with God that existed earlier was lost at the fall, it affected all other relationships, 
and the result is the difficulty in managing people as leaders and followers. This fellowship and 
oneness can be restored when leaders become servant leader through what Jesus accomplished 
on the cross. This will in turn affect the motivation of followers, they will also be willing to serve 
with the leader. 
 The true essence of the incarnation was to demonstrate how to lead like a servant by being 
with the people you are leading. Jesus, through the incarnation, ‘bridged the gap that existed 
between God and people and the people among themselves’ (Robinson, Peterson, Peterson, 21). 
Intentionally developing right knowledge, attitudes, and passion in young people with Christian 
virtues allows them to become standards and a bridge by which others would seek to develop 
their own personal relationship with God and their fellow man. In His earthly ministry, Jesus 
accepted all those marginalized as portrayed in the Gospels, who were often ostracized by the 
leaders of His day. Jesus' leadership demonstrates perfectly incarnational and servant leadership. 
His leadership from His travel ministry to the resurrection fully captured the concept of servant 
123 
 
leadership, the leader who lives for the benefit of his followers. Young people should be 
encouraged to emulate the leadership style of Jesus. 
From a general perspective, Greenleaf’s Servant Leadership concept seeks to speak to the 
fact that the leader empowers followers with certain characteristics that will benefit the people 
involved (Greenleaf and Spears 15-25). Young leaders can develop a servant’s heart by 
surrendering to the Lordship of Jesus, seeking to serve His interest not their personal ambitions, 
focusing on others and their needs, modelling the way for others to follow, and inspiring a shared 
vision for this kind of leadership as it represents Jesus well today. Servant leadership has proven 
to fit into every human context. In the journey of developing young followers with the right 
knowledge, passion, and attitude for leadership, servant leadership is most appropriate. When 
young people experience servant leaders, it becomes natural for them to develop a servant 
leadership’s attitude as they learn from those who lead them. The leader’s exemplary lifestyle 
attracts those who are being led to aspire to be like them. MCG can, therefore, be intentional in 
developing young people to become incarnational in their thought and actions and to adopt 
Christian servant leadership as the standard for their leaders and for effective leadership 
succession.  
5. Young people in MCG require intentional leadership formation to become engaged 
in the church as active leaders.  
The participant’s response as to whom they follow and admire as mentors provide evidence 
of the kind of leaders they follow, who are also shaping their Christian doctrines and spiritual 
formation. Seeking to allow young people to understand and adopt a system that can enhance 
their leadership development and philosophy, intentionally mentoring them by the leaders of the 
church community through organized programs and day-to-day interaction. The two-day retreat 
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proved to be helpful in intentionally teaching and nurturing these young leaders to have the right 
understanding of leadership. Purposeful development is so essential that any possible means that 
the church can adopt to ensure intentional nurturing has to be done. The existing structures in the 
church can well be used as platforms for the development process until it captures the attention 
of the young people in the church. Almost every member of the church is encouraged to belong 
to one or more groups in the church, in addition to being part of the weekly church services. 
There are bible study classes, gender-based groups, and talent-based groups in every local 
assembly. Currently, all these groups have leaders who have received very little intentional 
training, and so they will be initially targeted and mentored in intentional training followed by 
the whole church community.  
Planned training through mentoring is an effective tool for human development, especially 
when it has to do with human character. The concept and practice of mentoring is recognized as 
effective in both secular and religious circles. It has been used throughout human history where 
experiences, knowledge, skill, and values are passed on from one generation to another (Stanley, 
& Clinton 40-42.). The place and role of leadership and development of people to become 
leaders has its origin from God. This truth is clearly revealed in the accounts of the Bible in both 
the Old and New Testaments. God called people and helped them prepare for the task He assigns 
for them (Genesis 12:1-8, 17:1-3, Joshua 1:1-9, Matt. 4:19, Mark 3:14). Even though the term 
mentoring does not appear in the Bible, the concept can be gleaned from scripture in both the 
Old and New Testaments. In scriptures, this process can be observed as giving spiritual direction, 
spiritual guidance, soul friendship, the state of making disciples, or spiritual counseling (Barry 
and Connolly 31-35).  Mallison suggests that God is the lead “mentor” or “developer.” God takes 
the initiative and expects His followers to journey with Him and walk in word and deed, as Jesus 
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also led His followers (Mallison 28). Human development can be said to have begun with God in 
His relationship with Adam and Eve in the Garden of Eden (Genesis 1-3). He brought them from 
one stage to another in form and knowledge and sought to constantly build relationships with 
them to direct them into right beliefs, relationships, and conduct and ultimately to lead them to 
manifest His will and purposes for creating them. 
God mentored all those He called but in different ways. Yet none of the leaders He selected 
accomplished their task without character training, as has been discussed earlier in the work. 
Thus, the methods may differ, but the principle of the need for intentional development for 
leadership is paramount. This is evident in scripture as great examples for all leaders who follow 
God’s calling to ensure success and effectiveness in every field of leadership. The goal of the 
incarnation of Jesus was to show mankind what God had in mind all along to be a part of them as 
He led them. It is also important to trace how God has led His people through the ages. This will 
provide good perspectives in the leadership quest. Even though globalization has brought new 
trends to leadership and leaders, there are still some useful lessons to pick up from the past. 
Ancient history had an idea of human development with the idea of mentoring that traces to an 
ancient story originated from Greek mythology. Mentor was an old friend of Odysseus and was 
seen as a wise, experienced, and trusted companion. Mentor was given charge of Odysseus’s son 
Telemachus to support him in developing good values, attitudes, expertise, and behavior ideal for 
his adulthood. Anderson and Reese specifically define spiritual mentoring from this story and 
suggest it is one of the most influential ways to help an individual grow in intimacy with God, 
accept his or her identity, and discover one’s unique voice for Kingdom responsibility (Anderson 
et al, 35-40). Wickman and Sjodin sum up the definition of using mentoring in human 
development as helping someone learn the ways or principles of life with that person’s interest at 
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heart for his or her future success (1). In their response from the retreat, all the respondents 
mentioned those they follow as their mentors. 
Munroe puts the onus at the doorstep of current leaders when he states “the first act of a 
visionary leader should be to identify and begin mentoring your replacement” (Passing It On, 6-
7). Current leaders should see it as their obligation to transfer the deposit of knowledge, 
influence, relationships, and understanding to the next generation. Stephen Covey simply states, 
“begin with the end in mind” (Mentoring 101, 16). John Maxwell adds, “the one who influences 
others to lead is a leader without limitations” (Winning With People, 116). There seems to be an 
urgency in these leaders’ statements about passing on the baton to the next generation leaders. 
Mentoring in the life of young leaders should be holistic and focused on developing the person’s 
spiritual, mental, intellectual, and physical dimensions in order to lead. Walter Wright establishes 
that mentors offer a safe place for mentees to gain perspective, thus helping them to increase an 
understanding of their life’s purposes (30). Maxwell points out that the practice of mentoring is 
the most flexible means by which people can acquire knowledge and expertise that may not 
demand a college degree or a formula (Maxwell Mentoring 7). Intentionality in training can 
never be overemphasized. 
Ministry Implications of the Findings 
The purpose of this study was to help find the leadership development practice that will 
be helpful for the MCG to adopt in giving right knowledge, passion, and attitude for the young 
people in the church for effective leadership. The purpose was also to help the church find ways 
to take on a helpful leadership development style to develop its young people. In the findings, it 
was discovered that intentional training is an effective approach to challenge young people to 
make church doctrines and practices part of their knowledge and attitude in their developmental 
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stage where they are exploring all avenues to develop their potential. The two-day retreat as an 
intentional development tool proved significant for nurturing the participants in developing 
Christian leadership character to handle leadership opportunities that will come their way. Two 
major implications that were discovered reflecting on the findings and its implications for the 
church. The church must be very intentional in nurturing young people to develop an acceptable 
and quality Christian standard of leadership. Again, Christian standards must be well-defined to 
assist in giving right knowledge, passion, and attitude for Christian leadership and lifestyle to 
young people.  
A good example for the church in being very intentional in nurturing young people to 
develop acceptable and quality Christian standards of leadership is to nurture young leaders with 
the same orientation as the leaders of Ghanaian local communities in developing their chief. This 
will not be seen as a new concept but what has prevailed in the communities for the local leaders.  
In Ghanaian traditional indigenous leadership development, how leaders are nurtured provides a 
strong example for intentional development of leaders and something that the church in the 
Ghanaian context can easily identify with. There are leadership structures that form the society’s 
local communities such as chiefs and sub-chiefs for towns and villages as well as leaders for 
state institutions.  The people hold allegiance to their local kings and chiefs as they have 
confidence in their personality with a general well-known knowledge of their intentional training 
in communities. Whereas the leaders of state institutions are appointed based on affiliations and 
not on competence, the traditional chiefs are intentionally developed and designated from 
childhood as part of the family heritage for leadership. Their intentional development starts from 
their infancy through their transitional stages until they are installed into their leadership roles. 
(Utley, 23-25). So, in the Ghanaian context, adopting intentional leadership development will not 
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be new to them since they see it being played in the chieftaincy circles.  It is often said in Ghana, 
‘there are no bad chiefs, only bad advisors’ leadership in the traditional setting is an amalgam of 
many systems.  Being in their formative and transitional years, young people in the church, as 
compared to local traditional leaders, can be developed by offering them all the relevant 
knowledge and leaders who will serve as role models with such experiences as  resources that 
they will need for their maturity toward the leadership ahead of them as Christians. Similarly to 
the way the chiefs are nurtured, the MCG can give the potential leaders appropriate and vital 
training to engage them in the right knowledge, passion, and attitude to develop their capacities 
for all future leadership opportunities. In the pluralistic world today where young people are 
faced with diverse life opportunities and options the church cannot afford to leave young people 
to make their own choices based on their own personal interests rather than on Christian 
principles and standards. Thus, with many options open to young people, intentional 
development offers them the advantage of making accurate decisions for their Christian life and 
purpose for their lives. From Ghanaian culture, purposeful development would be cherished and 
valued by young people as they would regard it as that which will afford them a planned process 
of nurturing. They can easily identify such leadership development process as that which the 
local leaders they revere are made to go through. This affords them a good foundation for 
development as Christians as they grow and develop into adulthood. It would be a good platform 
to help them obtain transformation of their total personality that goes deeper than simply the 
acquisition of more knowledge and skill when the church decides to create a community that will 
support their learning and total development. 
This model will work because, like the normal local communities, most of the local 
congregations of the church are community-based with most of the members living around the 
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same community, except those in cosmopolitan areas. With current social media, connecting to 
people is much easier, and reaching out to people in cities is very similar to living in the same 
community. The various developmental process is dependent on the competence, willingness, 
and availability of both those who will train the young people and the youth themselves. The 
young people of today are always ready to explore, and so leadership is crucial, and there is a 
desire to see the leaders impacting young people as the manifestation of their significance. Gibbs 
suggests that “the most significant test of leadership is not present performance but the legacy 
that the leaders leave in the lives of the people behind” (191). Every developmental practice in 
which the church seeks to engage must eventually aim to create an environment of learning.  
Advocating for intentional mentoring by organizing both formal and informal interaction, with 
the intention of assisting young people to be adequately equipped for leadership in MCG, is to 
provide a spectrum of learning to support the total lifestyle of the young people. Seeking a 
holistic leadership development for effective leadership for the potential leaders would also 
imply that Christian standards must be well-defined to assist in giving the right knowledge, 
passion, and attitude for Christian leadership and lifestyle to young people.   
In this research, Christian leadership and leaders are defined with qualities that 
fundamentally differ from other practices of leadership in the secular community. As discussed 
in chapter two of this work, The Christian leader’s values center on Biblical principles that must 
be vital to express the leadership style and standards that are Biblically based. According to their 
responses, the leadership style that young people most desired and admired was servant leaders, 
which means that the value of servant leadership attracts young people to such leaders. In effect, 
in the intentional nurturing of young people in the church, inculcating Christian values for 
effective leadership in which servant leadership is key serves as a good footing when the young 
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people who are being trained see servant leadership as the best. When church leaders today 
model servant leadership with the rest of the Christian values, the Christian community by itself 
will be fertile for developing the younger generations. The leaders will become examples of 
servant leaders building healthy friendships with the young people and will act as role models, 
ready to exhibit genuine Christian characteristics for learners to emulate. 
In applying Clutterbuck’s understanding of the process of developing young people, it 
tends to demand a different approach to the use of developmental tools. More importantly, a 
mentoring relationship may not necessarily be a straightforward journey. He suggests that every 
relationship that seeks to build growth in people operates effectively by taken cognizance of the 
context (14). Thus, the MCG in their quest to develop their young leaders may have to study the 
peculiarity of the people involved in the process at the various local churches to determine the 
kind of developmental program that will be appropriate within the place or structure within 
which it operates because of the diverse community setups in their jurisdiction. This is to provide 
a purpose, expectations, roles, and human characteristics to help determine the outcome of the 
development journey.  
Human development takes both formal and informal approaches depending on the 
particular institution they embark on. The decision is dependent on the MCG to decide the 
processes that can effectively work well for each diocese, circuits, and societies. MCG operating 
in communities has influence through formal institutions of learning and has established many 
schools from pre-school to elementary, through high school up to college levels. These 
institutions can be good avenues to develop the people with Christian values as part of their 
curriculum. The intention is to instill in the young lives the knowledge, attitudes, and passion 
required of Christians, and these values will prove to be basic requirements for their leadership. 
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The church setting, on the other hand, operates through informal ways through normal 
church activities geared toward Christian education for the whole membership and for fellowship 
as a community. Strategically engaging the existing groups such as the Bible classes, gender-
based fellowships, and age-based groups to adopt intentional development of young people 
toward Christian leadership is recommended. Some church groups should be encouraged to 
pursue the mission and vision that the founders set, as almost all of them had discipleship as a 
core mandate. Some of them have degenerated and only exist as social clubs. For these groups to 
continue to be relevant, they will be a need for them to strategically structure their objectives and 
activities to fit into the church focus of the intentional development of its young members. Thus, 
these various groups in the church have to reconsider how they operate and seek to direct their 
focus on discipleship and mentor the young people holistically to prepare for their leadership.  
Limitations of the Study 
The number of participants may not give a fair representation when looking at their 
backgrounds and size. They were drawn from three dioceses because of proximity and may not 
represent the other seventeen dioceses. The time frame for the training was not adequate to 
firmly give an exact evaluation of the period of training for developing human character. 
Nonetheless, the few days spent with these youth brought significant changes in their knowledge, 
passion, and attitude toward Christian leadership. 
Unexpected Observations 
Importance of Intentional Study in The Christian Context 
Formal intentional nurturing is important for developing knowledge and skill in young 
lives. The two-day retreat really strengthened this conviction The changes in the responses of the 
young people involved give an idea of the impact the training has had on them. An enormous 
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transformation will result from intentional leadership development training programs if it is 
pursued by MCG.  
Level of Commitment on the Part of the Participant and the Director of Youth Ministry 
The participants were selected from different locations, and the time frame for the 
invitation was not adequate. However, the commitment exhibited by the participants was 
encouraging. None complained of not giving them enough time frame to respond, which was 
anticipated. Rather, they showed appreciation for the workshop and the knowledge they had 
received. Mostly they were rather grateful for the insights they had gained from the retreat, and 
they requested for more time to be spent at such retreats. Some of the participants had to ask for 
permission at work and even use part of their leave just to attend the retreat. This was very 
unexpected since they had no idea how or whether it was going to be beneficial to them, yet they 
committed so much of their time to it.  
Surprising Level of Desire to Learn 
Most of the participants were leaders in their own small church groups, and one would 
think that coming to a leadership retreat would have been as typical as any of the other 
conferences and seminars they normally attend. However, almost all of them had a huge desire to 
learn throughout the period of the retreat. They seemed to have “seen a new way out of what 
they were looking for” one of the participants said.  Some of them wanted it to be run monthly so 
others could benefit from it.  It was an eye-opener to reflect on how much people wanted to 
learn, especially the young people in the church. One person commented that “this should be a 
compulsory training for anyone who desires to be a leader in the church or any field to be able to 
know how to navigate your way through to becoming an effective Christian leader.” Their 
readiness to learn was an attitude greatly admired, and one could see that intentional 
133 
 
development will be accepted if the church takes advantage of this attitude of the youth today in 
the church and society as a whole.  
Interest in Leadership 
Before the training, one of the issues that was commonly discussed at church leadership 
meetings had been how the youth show apathy when it comes to taking up leadership roles in the 
church. The retreat gives evidence to refute this assumption. Rather, what the young people have 
been looking for has been for the church to intentionally develop their capacity to support their 
interest in the church and help them establish their faith and practice. The approach at the retreat 
was welcomed by them, and it stands to reason that the traditional methods of raising leaders 
need to be reconsidered. They are “seeking for a standard for life and ways to make intelligent 
decisions for their lives now and the future,” one of the participants commented during the open-
ended discussion segment and which got the approval from the other participants.   
Recommendations 
This project sought to show how the church can appreciate intentional nurturing of young 
people and all potential leaders in the church to develop the right knowledge, attitude, and 
passion for Christian leadership and other leadership contexts. Instilling Christian ideals and 
virtues in the young leaders was the focus of the research; leadership must be seen as key to the 
proper nurturing and growth of the people to ensure a strong society. While the results of this 
research are significant, improving its methods could be helpful to enhance further study.  
1. During the research, it was discovered that current leader’s play a key role in ensuring 
that leadership development is pursued as an essential tool for leadership succession.  
2. For both the church and society to receive good leaders, intentional nurturing of the 
young people with right knowledge, passion, and attitude is non-negotiable to guarantee proper 
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growth of the people to ensure a strong society with people well-developed with Christian 
principles.   
3. The research process afforded an opportunity to appreciate the need to have defined 
structure and methods for nurturing young people. While the results of this research are 
significant, improving the methods could be helpful to enhance other areas to cover further 
research study. 
4. The time frame for nurturing young people is vital to ensuring that the gradual process 
is laid down for the trainees to go through. During the research, the retreat period was very 
limited, and many areas could not be captured where researching into people’s lives and seeking 
their development was concerned. For the church, the recommendation would be that more time 
is granted for them to grow naturally as part of the culture of Christian community. For anyone 
who would want to reproduce this research they would need to extend the time frame for the 
training. Thus, instead of a two-day retreat this could be expanded to a period of six months to 
one-year short courses with a development plan. This would allow the opportunity for evaluation 
and further improvement on the part of both the participants and the researcher.  
5 Again, the researcher was not confident enough about the commitment level of the 
participants, so the time frame and the contents of the retreat were limited. The outcome of the 
participant’s commitment proves that if a reasonable time frame is allotted, it would be helpful to 
cover other areas that would have been beneficial to the research.  
6 The scope of the participants could be widened to anyone who desires to embark on this 
project. The participants for this project were mainly from the Methodist Church, Ghana which 
represents only one denomination. For a fair assessment of Christian youth and the church in a 
particular context, the research could cover a certain number of denominations in the mainstream 
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church, for example. The research could even extend to some of the new expressions of 
Christianity among the charismatics and Pentecostals. 
7 Some of the participants could be trained to serve as facilitators in future events. This 
will ensure there is program sustainability. It will also lead to growth as those who have 
benefited from the program will tell others about it, and thereby many more youths will be 
nurtured to increase their knowledge, attitude, and passion in their life and leadership. Society 
will stand to benefit in the end.  
Postscript 
Interviewing the participants, analyzing their responses, and reflecting on my personal 
journey in leadership has raised in me the desire to pursue this intentional training of the next 
generation leaders. It is important for the MCG to recognize that the landscape has changed, and 
ministry cannot be done in the old ways if we seek to make an impact on the next generation. 
Thankfully, the two-day retreat proves that all is not lost, there is still a chance to recapture the 
attention of next generation leaders to focus on what is Christian and Biblical. This is the only 
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